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1. Bua u THII IPAKTHKH

Bun npaktuku: yyeOHas.
Tun npakTUKK: 0O3HAKOMUTEIbHAsS TPAKTHUKA.

2. 3agaumn NpaKTHKH

*3aKpEIUICHNE 3HAaHUI ¥ YMEHHIA, MOJIyYCHHBIX MPH U3y4YeHUH 0a30BBIX YIPABICHUECKUX
JTMCIHIIINH,
*BBIPa0OTKA YMEHUS OCO3HAHHO IOJIb30BaThCS OCHOBHBIMH YIPABICHYECKIMU TEPMUHAMU;
*hopMHPOBaHNE HABBIKOB aHAJIM3a CUCTEMBI YIIPABJICHUS OpraHU3aINCH;
*OCMBICIICHUE TPOOIIEM OTEYECTBEHHOTO MEHEKMEHTA Ha IPUMEPE KOHKPETHOM OpraHu3alnu;
*hOpMHPOBAHNE YMEHUS aHAIM3UPOBATh OTEYCCTBEHHBIN U 3apyOEKHBIN OIBIT MEHEIPKMEHTA U
OIPEEATh BO3MOKHOCTH €0 UCII0JIb30BAaHUS B KOHKPETHON YIIPABICHUYECKOU CUTYalluu;
*BBIpa0OTKAa YMEHHUS YETKO, KOHKPETHO M JOKa3aTelbHO (HOPMYIHPOBATh CBOM MOIXOABI K
PEIICHHIO YIIPABICHYSCKUX MTPOOIIEeM;
*TIOJIyYeHHE TMEPBOHAYAIBHBIX HABBIKOB IPOCKTHPOBAHMS CHUCTEMBbl YIpaBICHHUS U €€
ITOJICCTEM.

3. Cnoco0bl1, popMbI U MeCTA MPOBEIeHUS NIPAKTUKH

Crnioco6(b1) mpoBeIeHUS MPAKTHKU: CTallMOHAPHAS.

dopma npoBeeHUs TPAKTUKU: JUCKPETHO.

Mecta (MecTO) TpOBEACHHS NPAKTHKU: NMpodmiibHas opraHu3aius, oOpa3oBaTellbHAs
OpraHu3alys, CTPYKTypHbIE MOApa3/IeJIeHHs] YHUBEPCUTETA, MIPeIHa3HAUCHHbIC B TOM YUCIIE JIJIS
MIPOBEICHUS IPAKTUKH.

WNuBanuaaM npenocTaBisIOTCS MeCTa MPAKTHK [0 HUX IKEJIaHUI0 C  yY4eTOM UX
BO3MOKHOCTEM M 0COOCHHOCTEH.

4. IlepeueHb IUIAHMPYeMBbIX pe3yJbTATOB OOy4YeHHMS NPH MPOXOKAEHUH TPAKTUKH,

COOTHECCHHBIX C INIAHUPYEMBbIMH Pe3y/JIbTATAMH OCBOCHHS 00pa30BaTeJbHOH NPOrPaMMBbI
B pesynbrare mpoxokKIeHHs] JaHHOM MPaKTUKH 00ydaromuics JTOJIKeH cOpMUPOBATH

ofpeielIeHHble KOMIIETEHIINU, IPHOOPECTH ONpeieeHHbIe IPAKTUYECKUE YMEHHSI U HaBBIKU.

KoMmnereHTHOCTHaAS KapTa NpakTuKH

Kon
KOMIICTCHIINH 110 KOMHGTGHHI/ISI

PI'oC BO

Crniocob6eH pemiath mpodeccroHaNbHbIE 3a]]Ja4l HAa OCHOBE 3HAHUH (Ha
OIIK-1 [MPOMEKYTOUHOM YPOBHE) SJKOHOMUYECKOM, OPraHU3allMOHHON 1
YIIPaBJICHUYECKON TEOPUU

CrniocoGeH pa3zpabaTbiBaTh 000CHOBAaHHBIE OpraHU3AI[MOHHO-YIIPABIIEHYECKUE
pEIIeHNUs C Y4ETOM UX COIIMAIbHOMN 3HAYUMOCTH, COICHCTBOBAThH X

OIIK-3 peanu3anuy B YCIOBUIX CIOKHOM U JMHAMUYHOMN CPEbl M OLEHUBATh MX
[OCTIe/ICTBUS

CTpyKTypa KOMNETeHIIHH

Komnerenuus Dopmupyemsie Y Hbl

OI1K-1 CnocobeH pemiaTh Y. YMeTh NPUMEHATh 3HAHUS OPraHU3ALMOHHON U
npodecCHOHATBHBIE 3a/1a4M HAa  [yIPaBICHYECKON TEOPUH /IS pelieH s MPo(hecCHOHAIBHBIX
OCHOBE 3HaHMH (Ha 3agau

[IPOMEXYTOUYHOM YPOBHE) H. Briagets HaBbIKaMU pelieHus NpodecCHoHAIBHBIX 3a/1a4
PKOHOMUYECKOM, Ha OCHOBE 3HAHWUN OPraHU3allMOHHON W YIIPaBJICHYECKOU




Kommerenmms

dopmupyemsbie Y Hbl

OPraHU3aLMOHHON U
YIIPaBJIEHUYECKON TEOPUHU

TEOpUU

OIIK-3 CniocobeH pa3pabarbiBaTh
000CHOBAHHBIE OPraHU3ALMOHHO-
yIIpaBiIeHYECKHE PEIICHUS C
YYETOM UX COLMAJIbHOM
3HAYUMOCTH, COJICICTBOBATh UX
peain3alyy B YCIOBUSIX CIOKHOM
1 TUHAMUYHOMN Cpeabl U
OLICHUBATh UX MOCIEICTBUS

Y. YMeTh JOKYMEHTaIbHO 0(OPMIIATH OPTaHU3AIMOHHO-
YIIPaBICHYECKHUE PEILICHUS

Y. YMeTh IPOBOJUTH aHAIU3 BHEIIHUX U BHYTPEHHUX
YCJIOBUH MPUHATHUSA YIPABICHYECKUX PELICHUN C YIETOM UX
COLIMAJIbHON 3HAYUMOCTH B ACSTEIBbHOCTH MIPEAIPUATHH

H. Brnaners HaBbIkaMu 0()OpMIIEHUS OTAEIbHBIX PEKBU3UTOB
[pU JOKYMEHTAIBHOM O(QOPMIICHHH OPraHN3allMOHHO-
YIIPaBICHYECKUX PEIICHUM

H. Biiagets HaBbIKaMM IPOBEJCHUS aHAIN3a BHYTPEHHEN U
BHEIIHEH IMHAMUYHOMN Cpesibl U pa3pabOTKH yIpaBIeHYECKUX
peLIEeHHI

5. MecTO NPAKTHUKHU B CTPYKTYpe 00pa30BaTe/JIbHOM MPOrPpaMMbl

[Ipunannexxuocts npaktuku - BJIOK 2 [IPAKTUKA: O6s3aTenbHast 4acTb.
IIpakTHKa CTYAEHTOB 3a04HOM (pOpMBI 0OyUeHHsI TPOBOAUTCS B cemecTpe 22.

6. O0beM NpaKTUKHU

Cocrapnsier 6 3a4eTHBIX €AUHUIL (4 HEL.).

7. Copepkanue NPaKTHKH

Buner paboT Ha MpakTUKe, CBA3aHHEIC C .
Ne Oynyiueit npodeccruoHanbHOM P
Paznensl (3Tamnsl) NpakTHKU TEKYIIIEeTO
/11 NeSTeTbHOCTHIO, BKITFOYAsi CAMOCTOSATEIBHYIO KOO
paboTy 00y4aroumxcs P
. TBopueckoe
1 [[ToaroToBUTENBHBINA dTAN 1 CoracoBanue WHIUBHTYAJTLHOTO 33 I1aHUS
3a7aHue
" 2 Coop u a”Hanu3 nHGopMaumu 1 1 u 2
2 |OcHOBHOI1 3Tan P (bopmanyn 1 Pa3nen otuera
[pa3/enoB oTueTa
3 COop u a”anu3 HHGOPMALIUU I PA3IETI0B
p (bopmanun s pasa Pa3nen otuera
3 u 4 oTtuera
4 COoop u a”Hainu3 H(GOpMAaLMU UId 5 pasgeia
p (bopmanyn 1 pasit Pa3nen otuera
oT4eTra
3 [BakIroYUTENIBHBINA 3Tal 5 HamumcaHue oTdera ¥ ero 3aimra Ortuer

8. ®opMBI 0TYETHOCTH IO NMPAKTHKE

ITo utoram mpoxoxk/1eHUsI MPAKTUKN 0OYUYaIOIIMICS MPeICTaBIseT MTUCbMEHHBIA OTUET U
OT3bIB PYKOBOJUTENS MO NMPAKTUYECKOMN IMOJArOTOBKE OT YHMBEPCHUTETA, B CIIydae MPOXOKICHUS
NPaKTUKA B YHUBEPCUTETE, U OT PYKOBOJMUTENS 1O MPAKTHUYECKOM MOATOTOBKE OT MPOQHIbHON
OpraHHU3aIiy B CIIyyae MPOX0XKICHUS IPAKTUKU B MPOPUIBHON OpraHu3alllu.

9. ®oH/ OLICHOYHBIX CPEACTB AJIsl IPOBEACHUS POMEKYTOUYHOM aTTecCTANMI

00y4YaKOIIHUXCH 110 IPAKTHKE

(DOpMOﬁ HpOMC)KyTO‘-IHOﬁ aTTeCTalu ABJISICTCA DK3aMCH.

Oranbl [lepeueHb
No dhopmupoBanus | popMUPY
~ | xoMmereHIuMN €MBIX
/T

(Pa3gen otuera /
9TaIl IPAKTUKH)

KOMIICTEH
Ui

Ornucanye nokasateiiei u

Marepuaibl, He0OXOAUMEIE ISt
KPHUTEPHEB OIICHUBAHUS

OIICHKH 3HAHWH, YMEHUH, HaBBIKOB U

. KOMIIETEHIUH Ha
(YHsr: (unm) OmBITa AEATEIBHOCTH, A3THUHDIX ianax X
V.1...¥Vn, XapakTepU3yIOLIUX 3Talbl p (opmupoBanHs
OpPMUPOBaHHS KOMIIETCHIIUH B >
H.1.. .H.n) topmmp 1 OIHMCAHMUEC IIKaJ

Tpouecce 0OCBOCHUA 06paSOBaTeJ'ILHOI>1

oueHuBanus (no 100-
nporpammsl (Bua 3ananus) b (

0aJUTHbHOM IIKaJIe)




MaTepnanLI, HEOOXOAUMBIE IS

Ornucanue rnokasaresnei u

H.Bnanets HaBEIKaMH
pelieHus
MpogeCCHOHATIBHBIX 3a7a4
Ha OCHOBE 3HAHUK

OpraHu3alMOHHON 1

Onuncanne QyHKIUN KOHTPOJIS.

Oransl Ilepeuens ONCHKH 3HARWH, yMEHNH, HAREIKOR 1 KpHTEPHEB OLCHHBAHM
Ne Q’OPMHpOBaHIEﬂ (opmupy (YHer: (unK) OTBITA JEATENTHLHOCTH, pa:;rqr:fliH;Zﬁaiaux
i KOMIIETCHIIUH eMBIX V.1...Yn, XapaKTepH3yIOLHX OTArbl (bopMmpoBas,
(Pa3men oTueta / |[KOMIIETEH H.1...H.n) (opMHpOBAHIHS KOMICTCHUNH B OMUCAHHUE TIKAT
3Tan HpaKTI/IKI/I) I_II/Iﬁ TIponecce OCBOCHUA 06paSOBaTeJ'IBHOI/I OLICHHBAHHS (HO 100-
nporpammsl (Buz 3ananus) GaubHOf 1IKae)
Y.YMeTh NOKyMEHTAIBHO
0OpPMIIATH
OpraHU3aIIIOHHO-
YIpaBJIeHYECKHUE PEIICHHUS
H.BJiaxers HaBBIKAMMU 1 CornacoBauue CBOEBpEeMEHHOCTD
1 H(B)IFOTOBI/IT@J‘ILH OTIK-3  lohopMIIcHHs OTICBHBIX MHunBH,uyanLH(zro 3a1aHMS. BBITTOJTHCHUS
BII ATan DCKBH3HTOB Y CornacoBaHHBI rpaduK 1 3ananus (10 5
1OKYMCHTATHOM MHIUBUAYATbHOE 3aJaHKe 6amioB) (5)
o opmIIeHHA
OpraHU3aIMOHHO-
YIpaBICHYCCKAX PEIICHHUN
V. YMeTh NpUMEHSTh 3HAaHUS
OpTraHU3AIOHHON U
YIpaBJICHYCCKOM TCOPHH IS [IpaBuinbpHOCTH
CIICHUS onucaHus QyHKIUU
Epoq)eccpIOHanLHHx 3a7a4 2 COop u anaims nHpopMaIH oprang)L?I/m i
2 Ocuosuoii stan  |[OIIK-1 [H.Bnagers HaBbIKaMu s 1 u 2 pasnenos OquTa'v aHaJm3a
OmnucaHu OpraHu3aluoOHHON N
penieHus OpraHu3aIlMOHHOMN
npodeccroHANBHBIX 3a/1a4 CTPYKTYPRI H aHaJII3 €€ THIA CTPYKTYpHI (10 10
Ha OCHOBE 3HAHUHN 6asioB) (10)
OpraHu3alMOHHON U
YIIpaBJIEHYECKOU TEOPUU
Y.YMeTb NpoBOAUTH aHAIU3
BHeH.[HI/iX 1 BHYTPEHHHUX Hostora 1
Y CITOBHH HIPUHATHA . TOYHOCTh aHAIIM3a
YIpaBICHYECKUX pemevHI/H/I c BHYTPCHHCH 1
YIETOM MX COIMAIbHON N
S HATHMOCTH B 1ESTEBHOCTH 2 COop u aHanmM3 MHQPOPMAIUH | BHEIIHEH Cpe/Ibl
OIK-3  |npenpusrnii st 1 u 2 pazgenos OT:IeTa. OpTraHU3aINH
H.BliazieTs HaBbIKaMH OHI/IcaHI:Ie BHYTpPEHHEHU U (PEST-ananus,
pOBE/ICHIs aHATH3a BHEIITHEH Cpeibl OpraHU3aIiH. aHaau3
BHYTPEHHEHN U BHELHEH KOHKYPEHTHBIX CILT
MMHAMUYHOU Ccpefbl U M. Tloprepa) (0 10
pa3paboTKN YIpPaBICHIECKUX baos) (10)
CIICHU N
V. YMeTh NpUMEHSTh 3HAaHUS
OpTraHU3AIOHHON U
YIIpaBJICHYCCKOM TCOPHH IS
ﬁ;lél;gf:{HOHamHHX saxau 2 Coop u ananu3 uadopmaruu | [IpaBuIbHOCTH
OIIK-1 |H.Briazers Hasbixami st 1 1 2 pa3zenoB oTyera. onucanus QyHKIAU
bemteHis Onrcanue QyHKIH IUTaHUPOBaHUSA (10
pOhECCHOHATbHBIX 38184 [TAaHUPOBAHWSL. 10 6amnos) (10)
Ha OCHOBE 3HAHUU
OpraHu3alMOHHON U
YIpaBJIEHYECKOH TEOPUU
Y. YMeTh NPpUMEHSATH 3HAaHUS
OpraHu3alMOHHON U
YIpaBJIEHYECKOW TEOPUU ISt
CIIeHUS IIpaBusibHOCTH
ﬁpo@eccnonamﬂmx 3a7a4 3 Cbop u anams unpopmanun ormfam/m GyHKIH
OIIK-1 U1 pas3nenos 3 U 4 oTueTa.

koHTpoIs (o 10
6asoB) (10)




OnucaHue nokasareyei u
MaTepnanLI, HCO6XOE[I/IMI>IC JJIA
Oransl Ilepeuens 2 N KPUTEPUEB OLICHUBAHUS
. OLICHKHU 3HAaHWH, YMEHUH, HABBIKOB U KOMHeTCHL[I/Iﬁ Ha
¢dopmupoBanust | hopmupy (YHsr: (nnm) OmBITA JEATETHHOCTH,
Ne o Pa3IMYHbIX dTanax ux
i KOMIIETCHIIUH eMBIX V.1...Yn, XapaKTepH3yIOLHX OTArbl (bopMHpoBaHIA
(Pa3men oTueta / |[KOMIIETEH H.1...H.n) (opMHpOBAHIHS KOMICTCHUNH B OMUCAHHUE TIKAT
3Tal I aKTI/IKI/I) I/Iﬁ TIponecce OCBOCHUA 06paSOBaTeJ'II>HOI/I OLICHUBAHHS (HO 100-
p 0 nporpammsl (Buz 3ananus) i .
OaJUILHOM 1IKAaJIe)
YIOpaBJIEHYECKOW TEOPUU
Y. YMeTh NpUMEHSATh 3HAaHUS
OpraHU3alMOHHON U
YIpaBJIEHYCCKOI TCOPHH IS
SIICHUS
P 3 Coop u ananu3 nadopmanuu | I[IpaBunbHOCTH
MpogeCCHOHATIBHBIX 33134
1 pas3nenoB 3 u 4 oTyeTa. onucaHust QyHKIUH
OIIK-1 |H.BnangeTs HaBbIKaMu
Onucanue GyHKIMH MOTHBHPOBaHUS (710
pelieHus
MOTUBUPOBAHUSI. 10 6amnos) (10)
Mpo¢eCCHOHATBHBIX 33134
Ha OCHOBE 3HaHHUM
OpraHu3alMOHHON U
YIpaBICHYECKOH TEOpUH
V.YMeTh NpoBOAUTE aHAIN3
BHEIITHUX U BHYTPESHHHUX
YCITOBHIA IPUHATHS
YIpaBICHYCCKAX PEIICHHUNA C O00CHOBaHHOCTH
YeTOM HX COIHATBHOM CIICHUS
Y ! 4 C6op n aHanmu3 HHPOPMAUU p N
3HAUYMMOCTH B JICSITEILHOCTH BBISIBICHHON
N s 5 paszziena oTyera.
OIIK-3  |mpeanpustuit npoOJIeMbI Ha
Pa3paboTka ynpaBlieHYeCKOTO
H.Bnaners HaBbikaMu CIICHIS OCHOBE aHanu3a
[IpOBEICHUS aHan3a P ’ MIepPeI0BOrO OMbITa
BHYTPCHHEH M BHEIITHCH (mo 15 6ammos) (15)
MMHAMUYHOU Cpeabl U
pa3pabOTKH YIpaBICHICCKIX
eHIeHUHN
Y. YMeTh 10KyMEHTAIBHO
0OPMIIAT
OpraHU3aIOHHO-
Hanmuuue Bcex
YIpaBJICHYECKHE PEIICHUS
MPEyCMOTPEHHBIX
3K ITEOUHTe AL H.Bnaners HaBbikaMu 5 Hanucanue otuera u ero 31608 1 YMEHHe
3 N OIIK-3  |odopmiieHust OTAENBHBIX 3amura. 5.1 OdopmieHue P Y
i HTamn COCTaBIISITh U
[PEKBU3UTOB MPHU oTUeTa.
OKYMEHTATBHOM oopMILATE OTHETBHI
" (10 15 Gamos) (15)
odopMIeHUH
OpraHU3aI[MOHHO-
YIpaBICHYCCKAX PEIICHHNA
Y.YMeTh 10KyMEHTAIBHO
0OPMIIAT
OpraHU3alMOHHO-
yIpaBlieHYE€CKUE PELICHHUS
H.Bnanets HaBEIKaMH
5 Hamucanue otdera u ero KauecTBo 3amuTs
OIIK-3  |odopmiteHHs OTHENBHBIX
3ammra. 5.2 3ammura otueta. | (mo 15 6ammos) (15)
[PEKBU3UTOB MTPH
TOKyMEHTaJIbHOM
odopMIIeHUH
OpraHU3aI[MOHHO-
YIPaBJIEHYECKUX PEeLIEHUI
[Ipomexyrou
Has 100
arTecTanua
Meroanueckue Matepuaisl, ONPEACIAIONINE TPOLEIyphl OLEHUBAHUS 3HAHUM, YMEHUH,
HaBBIKOB M (WJIM) ONBITA JEATENIBHOCTH, XapaKTEepU3YIOIIMX OTambl  (OPMHPOBAHUS

KOMIIETEHIIMI B MPOLECCe MPOXO0XKIACHUS TPAKTUKH, cofiepxkarcs B [Ipunoxenuu 8.



10. IlepeuyeHns y4eOHOI TuTEpaTyphl U pecypcoB ceTH ""IHTepHeT'', HEOOXOAUMBIX A5
NpOBeJeHHS NPAKTHKH

a) OCHOBHasI JIUTepaTypa:

1. Becaun B. P. Menemxment. yueOHuk. 4-¢ m3na., mepepad. m mom./ B. P. Becnun.- M.:
[Ipocnekr, 2015.-613 c.

2. Kubano A. 5. Apnanbon SxomneBud, ypakoBa U. b. Mpuna bopucoBna YmnpaieHue
MIEPCOHAIOM OPTaHU3AIMH: AKTyalbHBIC TEXHOJIOTMH HaliMa, aJlaliTallid M aTTecTalluu. y4eo.
nocobue st By3oB. pek. YMO BVY3o0B Poccuu B 0051. MeHemkMeHTa. 2-¢ u3m., crep./ A. Sl
Kubanos, U. b. lypakosa.- M.: KuoPyc, 2012.-359 c.

3. Jromuua O.JO. YhopasjieHue 4eIOBEYECKUMU pecypcaMu [ DIEKTPOHHBINA pecypc] : yueOHoe
nocobue / D.Y0. Jlrommunua, E.I'. Mouceesa, E.O. TuxoHoBa. — DJIEKTPOH. TEKCTOBLIC JaHHEIC.
— Caparos: By3osckoe ob0paszosanue, 2017. — 235 ¢. — 978-5-4487-0158-0. — Pexum
poctyna: http://www.iprbookshop.ru/68733.html

4. MeHeUKMEHT [DaeKTpoHHBIM pecypc] : yuebHoe mocodue / M.B. Asetucsu [u ap.]. —
DnekTpoH. TEKCTOBLIE manHuble. — M. : IOpucnpynenmus, 2012. — 243 ¢. — 978-5-9516-0362-
3. — Pexxum pocryma: http://www.iprbookshop.ru/8061.html

5. Mummna JILA. Yue6GHoe nocoOue 1o JIOrucTuke [DaekTpoHHslid pecype] / JILA. Mumuna, —
DekTpoH. TEKCTOBbIE AaHHble. — Capartos: Hayunasg xkumra, 2012. — 159 ¢. — 2227-8397. —
Pexxum goctyna: http://www.iprbookshop.ru/6295 .html

6. ITuuypun M.M. OcHoBblI MapkeTrHra. Teopus ¥ mpakTHKa [DIJIEKTpOHHBIN pecypc] : yueOHoe
1mocoOre JUIs CTYJCHTOB BY30B, O0YyYalOIIUXCcS IO cnenmaabHOCTIM «KomMmepnus (Toprosoe
neno)», «Mapketunry / M.M. Iuuypun, O.B. O0yxos, H.JI. Dpuamsmin. — DIEKTPOH.
TeKCcTOBble maHuple. — M. : IOHUTU-JAHA, 2017. 383 ¢. — 978-5-238-02090-7. —
Pexxum pgoctyna: http://www.iprbookshop.ru/71036.html

0) 10MOJIHUTE/IbHASA JIUTepaTypa:

1. Buxanckuii O. C., HaymoB A. . MeHemxMeHT. yued. 11 By30B. pek. M-BoM 00pa3oBaHUs U
Hayku P®. 4-e¢ uzn., nepepad. u non./ O. C. Buxaunckuii, A. 1. HaymoB.- M.: DKOHOMHCT®,
2008.-669 c.

2. Hadt P., Daft R. L., Mopnoeua C. K. Menemxment. Management. pex. CoBerom
Muno6pHayku P®. yue6. s ciaymareneit MBA. 8-e uza./ Puuapn Hadr.- CII6.: ITutep, 2010.-
799 c.

3. Macnoga E. JI. Menemxment/ E.JI. Macnosa.- Mocksa: Jlamkos u Ko, 2015.-333 c.

4. Apmctponr M., Armstrong M., Mopaosun C. K. IlpakTtuka ympaBieHHs 4Y€IOBEUECKUMU
pecypcamu. A Handbook human resource management practice. yue6. nmo nporpammam MBA.
pek. OkcmepT. coBetoM M-Ba oOpa3zoBanusa P®. 8-e uzn./ Maiikn Apmcrponr.- CII6.: Ilurep,
2008.-831 c.

5. Muxnenko II. A. Tlaen AnekcannpoBud Teopuss MEHEIKMEHTA. Y4€OHUK ISl BY30B. PEK.
YMO no o6pa3zoBanuto B 0011. aHTHKpHU3UCHOTO ynpasienus/ [1. A. Muxuenko.- M.: Cuneprus,
2012.-303 c.

6. VYmpaBieHue NEepCOHAJIOM OpraHu3aluu.. y4ded. mocobue ans By30B. pek. YMO 1o
00pa3oBaHMIO B 00JaCTH MEHEHKMEHTa. DJIEKTPOHHBIA pecype. B 2 4./ B. I'. beuikoB [u ap.].-
Wpxkytcek: U3n-Bo BI'Y, 2015.-545 c.

7. baunoB A.O. Teopusi MeHe/DKMEHTa [DIEKTPOHHBIA pecype] : ydeOHUK sl OakajiaBpoB /
A.O. bnunos, H.B. YrpiomoBa. — DaeKTpoH. TeKcToBble AaHHble. — M. : Jlamkos u K, 2016.
— 304 c. — 978-5-394-02404-7. — Pexxum nmocryma: http://www.iprbookshop.ru/60524.html

8. Masunkuna E.M. MapkeTHHTOBbIE KOMMYHUKAIMW [DJIEKTPOHHBIN pecypc] : ydeOHo-
npaktuyeckoe nocodue / E.M. Ma3unknHa. — DIeKTpOH. TEKCTOBbIE JaHHble. — M. : JIallkoB U
K., Al [lm Op Menma, 2016. — 256 c. — 978-5-394-01865-7. — Pexxum jocryma:
http://www.iprbookshop.ru/57161.html

9. Paiinm Maiikn YnpaplieHHE TEPCOHAIOM B TOCTENPUUMCTBE [DIEKTPOHHBIA pecypc]
YUEOHUK JUIsl CTY/IEHTOB BY30B, O0YYAIOIIMXCS [0 CIIENUATLHOCTAM «YTIPaBICHHUE IIEPCOHATIOMY
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http://www.iprbookshop.ru/57161.html
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http://www.iprbookshop.ru/71078.html
http://www.iprbookshop.ru/71078.html

(062100) u cepsuca (230000) / Maiikn Paitnn. — DIJIeKTpOH. TEKCTOBBLIE JaHHBIE. — M. :
IOHUTU-JAHA, 2017. — 191 c¢. — 5-238-00873-2. — Pexum pgocryIia:
http://www.iprbookshop.ru/71078.html

B) pecypcbl cetu UHTEpHeT:

— HR-nopran (coobmecTtBo npodeccnonanon), aapec aocryma: http://www.hr-portal.ru. goctym
HEOTpaHNYCHHBIN

— Ennnoe okHO noctyma Kk mHQOpMAIMOHHBIM pecypcam, aapec nocryna: http://window.edu.ru/.
JOCTYI HEOTPAaHHYCHHBIH

— HWurepHer-coolbiiecTBO MeHemkepoB Poccum, aapec mocryma: http://www.e-xecutive.ru.
JOCTYI HEOTPAaHHYCHHBIH

— KubepJlennnka, angpec pgoctyma: http://cyberleninka.ru. moctym  KpyriioCyTOYHBIH,
HEOTpaHWYCHHBIN Il BCEX TOJIb30BaTeIIeH, OECIUIATHOE YTCHUE W CKaYMBAHUE BCEX HAYYHBIX
nyonukanuii, B ToM uucie naker «lOpuauueckue HayKu», KOJUIEKIUS U3 7 KypHAJIOB IIO
NPaBOBEICHUIO

— Hayunas osnektponnas Ombimoreka eLIBRARY.RU, ampec nocryma: http://elibrary.ru/.
JOCTYIl K POCCHHCKUM J>KypHajlaM, HaXOISIIMMCS TOJHOCTBI) WJIM YaCTHYHO B OTKPBITOM
JOCTYIIE TIPH YCIIOBUH PETUCTPAIIHN

11. Ilepeyenb MHGPOPMALMOHHBIX TEXHOJIOTHI, HCI0JIb3yEeMbIX IPU NPOBEICHUHU
NPaKTHKH, BKJIIOYas NepedeHb NPOrPaMMHOro odecrnedeHus1 1 HHPOPMALMOHHO-
CIIPABOYHBIX CHCTEM

— MS Office,

— Koncynsrantllntoc: Bepcus IIpod - undopmanronnas cipaBovHas cucrema,

— Koncynsrantllntoc: CBoHOE pernoHalibHOE 3aKOHOJATENbCTBO,

12. MaTepuajibHO-TeXHUYecKasi 0a3a, He00X0AUMAas 1Jisl IPOBeAeHUS PAKTUKHU:
— [TomemieHust [y CaMOCTOSATENBbHOM paboThl, OCHAIIEHHBIE KOMITBIOTEPHOM TEXHUKOM ¢
BO3MOXKHOCTBIO MOJIKIIFOUeHUS K ceTH "MHTepHeT" n o0ecrieueHrneM A0CTyMa B AIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO Cpelly By3a,
— YueOHble ayTUTOPUU 7S IPOBEACHUS: 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATUH CEMUHAPCKOI0
TUIA, TPAKTUYECKUX 3aHATUH, BHIIIOJIHEHUS KyPCOBBIX pabOT, IPYMIOBBIX U WHAWBUYAIbHBIX
KOHCYJIbTAIIMH, TEKYIIEro KOHTPOJIS U MPOMEKYTOYHON aTTeCTallui, YKOMIUIEKTOBAHHbBIE
CHeMaTU3UPOBAHHON MEOEIbIO U TEXHUUYECKUMU CPeICTBAMH 00yueHUs,
— MynbTUME TMITHBINA KJ1acce

IIpy nOpOXOXAEHWHM MPAKTUKM B MNpOQUIBHONH  OpraHu3aiuu  O0y4aroluMCs
MIPEIOCTABIISETCS BO3MOKHOCTH I0JIb30BAaThCs Ja00OpaTopusMH, KaOMHETaMH, MacTepCKUMH,
O6MOIMOTEKOH, YepTeKaMU U YEPTEKHBIMU MPUHAJICKHOCTIMH, TEXHUUECKOM, IKOHOMUYECKON
U JIpyrol JOKyMEHTaluedl B MOJpa3/eleHUs X OpraHu3alii, HeOOXOIUMBIMU I YCIIEUIHOTO
OCBOCHMS OOYYAIOIIMMHUCS MPOTPAMMBl MPAKTUKH W BBHINOJHEHUS HMMH HWHIMBUAYAJTbHBIX
3aJaHuH.


http://www.iprbookshop.ru/71078.html
http://www.iprbookshop.ru/71078.html
http://www.iprbookshop.ru/71078.html

HPUJIOKEHHUE 1
Dopma mumynbHO20 AUCTNA OMUEMA O NPOXOAHCOEHUU NPAKINUKU

MunncTepeTBO HayKH U BhICIIEro o0paszoBanust Poccuiickoit dexeparnu
OI'bOY BO «bAUKAJIBCKUU I'OCYAAPCTBEHHBIN YHUBEPCUTET»
Kadenpa menexmenTa u ceppuca

Y4eOHasi npaKkTHKA (03HAKOMUTEIbHAS MPAKTHKA)
OTYET I10 IPAKTUYECKOM ITOJJIOTOBKE

oOy4arorierocst bakajgaBpuaTa rpymibl

damvunusa 1.0.

PykoBoauTenb(-1) 1Mo MpakTUUYEeCKON MOATOTOBKE
OT YHUBEPCUTETA

ydeHoe 3BaHHe, J0JKHOCTh, @amunus 1.0.

Wpkyrek, 20



MPUJIOKEHHUE 2
Dopma uHOUBUOYALHO20 3A0AHUSL, BLINOJIHAEMO20 8 NEPUOO NPAKMUKU

Y4eOHast npaKTHKA (03HAKOMUTEIbHASA NPAKTUKA)

NMHANBUIY AJIBHOE 3AJJAHUE, BBIIIOJIHAEMOE B ITEPUO/]

I[TPOBEAEHMA ITIPAKTUKN
U1 0Oy4arolierocs 6akajgaBpuara rpymibl
®amunus U.0.
Bpewms nmpoBeneHns MpakTUKU €« » 20 r.mo«__ » 20 1.

OTMeTKa pyKOBOIUTEIS
(-meit) Mo mpakTUYeCKOou
MOJATOTOBKE OT
YHUBEPCUTETA O
BBITIOJIHEHUH (TTOJITHCH)

[Lmanupyembie CpoKu
BBITIOJTHEHUS

(c« »

o « » )

Bunbt pabot, cBsi3aHHBIC ¢ OyayIICH
Ne | mpodeccruoHanbHOM NesITETBHOCTBIO
TIPY IPOXOKICHUH ITPAKTUKA

3agaHue BeIIAT:
PykoBoauTens o NpakTUYECKOM MOATOTOBKE
OT YHUBEPCUTETA

y4eHOe 3BaHue, 10JKHOCTh, Gamunus 1.0.

3ajaHuE TOJTYYNII:
OOyyaromuiics rpyIrbl

HOJIUCH dammua 1.0.

CoracoBaHo:
PykoBoauTes 0 NpakTUYECKON NTOATOTOBKE
OT NMPOoWIHLHOU OpraHu3aIuu

(IOpI/I,HI/I‘leCKOG HanMCHOBaHHUEC OpFaHI/BaHI/II/I)

MOJIIHUCh nomkHocTh, ®amumusa U.0.
HNHcTpyKTaX MO 03HAKOMIIEHUIO C TPEOOBAHUSIMU OXpaHbl TPY/1a, TEXHUKU
0e30MacHOCTH, OXKAPHOM 0€30MACHOCTH, a TAKKE MPaBUIaMU BHYTPEHHETO
TPYJOBOTO pacCTOpsiAKa IPOBEIECH.
PykoBoauTens (-1)Mo NpakTUYECKON MOATOTOBKE
OT Npo(UIBHON OpraHU3aLUU

MHOJITHCH nomxHocTh, ®amumus 1.0.
C HHCTPYKTaXKEM O3HAKOMIICH, 065[3yIOCI> BBIIIOJIHATH
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OOyuaromuiics TpyMIbI

NOJINUCH damunua 1.0.
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oOy4aronierocst bakajgaBpuaTa rpymnibl

MPUJIOKEHHUE 3
(pexomMeHyemMoe)

JlHesHux npoxodxxcoenuss npakxmuxu

Y4yeOHast NPpaKTHKA (03HAKOMHUTEILHAS MPAKTUKA)

JHEBHUK ITPOXOXIAEHM A ITPAKTUKHU

BpeMms npoBeieHUS IPAKTUKU C € »

damunua 1.0.

20 r.mo«__ » 20 1.

[ara

Bunet pabot, cBsi3aHHbIe ¢ OyayIiei
poeCCHOHATTLHON EATENIHOCTHIO

OTMmeTKa pyKOBOJIUTENS 110
IPAaKTUYECKOH MOATOTOBKE (OT
YHUBEPCUTETA WU OT
IpopUILHON OpraHU3aIMH,
TTO/TIHCH)
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IMPUJIOXKEHUE 4
(TIpY TIPOXO’KICHNUHN TTPAKTUKH
B NMPO(UIILHOM OpraHu3aIimn)
Dopma om3vi6a pyKo8oOUmes NpaKmuKu om npo@duibHoU opeaHu3ayuu

OT3bIB
PYKOBOJIMUTEIIS MO MPAKTUYECKOM MOATOTOBKE OT MPO(UIBLHON OpraHu3anuu/
PYKOBOJAMTEIIA MO MPAKTUYECKOMN MOATOTOBKE OT YHUBEPCUTETA
Ha 00y4YaromIerocs rpynIbl
baiikaabCkoro rocy1apcTBEHHOT0 YHUBEPCUTETA, IPOXOIUBILETO MPAKTUKY B/HA

(IOpI/IZ[I/I‘IeCKOG HAanMMCHOBaHHUEC OpFaHI/ISaL[I/II/I)

Y4yeOHasi npaKkTHKA (03HAKOMUTEIbHAS MPAKTHKA)
Bpems npoBeneHus MPakTUKU €« » 20 r.mo«__ » 20 1.

ConeprxaHue OT3bIBA:
- IOJTHOTA U3YYEHUS BCEX BOMPOCOB, IPETyCMOTPEHHBIX MMPOTPaMMO TIPAKTHKH;
- MPOSIBJICHUE O0YYAFOIIMMCS CAMOCTOSATEILHOCTH M TBOPUYECKOTO TOIX0/1a K
pabore;
- y4acTre 00y4arolierocsi B TeKyIe padoTe Wi pelieH NePCIEeKTUBHBIX 3a1a4
1exa, oTjiena, Ciy>0bl, OI0po, OpraHu3aINY;
- y4acTre 00ydarolerocsi B pa3padoTKe UK peaIn3aiii IPOeKTOB;
- cOOJTIOICHNE MTPABWI BHYTPEHHETO TPYAOBOTO pacnopsika, TpeOOBaHUI OXpaHbl
TpyJla U TEXHUKU O€30MaCHOCTH;
- TPYJIHOCTH, MPETSATCTBOBABIINE HOPMATIHLHOMY MTPOXOXKICHUIO MPAKTHKY;
- 3amMevaHus u noxenanus ¢paxkynsrery/ uactutyty ®I'6OY BO BI'Y.

PykoBoauTenb 1Mo mpakTUYECKO MOJATOTOBKE OT MPO(HIbLHON OpraHu3aium/
PykoBoauTenns o npakTUYECKOM MOATOTOBKE OT YHUBEPCUTETA

(Pamumus 1.0., A0KHOCTD, MOANKCH, TIEYATh)

M.IL

AJlpec opraHnu3aluu:

KonraktHas uadopmarus (tem., e-mail):
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oOy4aronierocst bakajgaBpuaTa Ipymibl

MMPUJIIOKEHHUE 5
(obs13aTenmpHOR)
Memoouueckue mamepuanvl, onpeoensioujue npoyeoypbl OYEHUBAHUSL 3HAHULL,
VMeHUTL, HABLIKOS U (UNIU) ONbIMA OesIMeNIbHOCMU, XAPAKMEPUIVIOUIUX IMAanbl
Popmuposanus KoMnemeHyull 8 NPoOYecce NPOXONCOCHUs. NPAKMUKU

bi1aHK olleHKH Pe3yJIbTaTOB MPOXOKIEHUS MPAKTUKHI

®Damunus U.0.
OrneHka
OreHMBaeMblIe TIOKa3aTeNu Ornenka
Ne (B baytax)
(B moJIHOM coOTBEeTCTBHU C pazpabotanHbIM POC) (axTHyeckas
MaKCUMaJIbHas
1 CornacoBanue HHIAUBUIYaNbHOTO 3a1aHus. COrllacoBaHHBIN rpaduK u
1 mHAMBUIyanbHOE 3amaHue. Kputepuii: CBOEBPEMEHHOCTh BBITIOIIHEHUS 5
3ajganus (o 5 6ayioB).
2 Coop u aHanmu3 nHpopMarmu it 1 u 2 pazgenos oryeta. OmrcaHu
) OpPTaHU3AIOHHON CTPYKTYPBI U aHAIH3 ee Tura. Kpurepuii: mpaBmiIbHOCTH 10
onrcaHus QYHKINH OPTaHW3aIM1 U aHAIN3a OPTaHU3allMOHHON CTPYKTYPBI
(mo 10 6amioB).
2 Coop u ananmu3 nHGopMarwm s 1 u 2 pazgenos ordera. OmmcaHue
3 BHYTpEHHEH U BHEIIHeH cpepl opranusanuy. Kpurepuii: moiHoTa ¥ TOYHOCTh 10
aHaTM3a BHYTPEHHEH U BHEIIHEH cpe/ibl OpraHn3aluy (pest-aHaun3, aHaanu3
KOHKYPEHTHBIX CHJI M. iopTepa) (1o 10 6aysios).
2 Coop u ananmu3 uHGopMarwu s 1 u 2 pasaenos otyera. OnucaHue
4 |pynxumu miaHupoBanus. Kpurepuit: npaBUiIbHOCTh ONMCaHUs QYHKIIMU 10
mtanupoBanus (10 10 6asuioB) .
3 Coop u ananu3 uHopmarmu i pasaenos 3 u 4 otueta. Onucanue
5 |bynkuuu koHTpOss. KpuTepuii: npaBUiIbHOCTD ONUCAHUS (YHKIIUH KOHTPOJLS 10
(10 10 6amtoB).
3 Coop u aHanmu3 nHPOpMAaIu i pa3aenos 3 u 4 oryera. OnmcaHue
6 |byHkunu MoTHBHpOBaHUS. Kputepwuii: mpaBUIBHOCT OMUCAHUS (QYHKIIUU 10
MoTuBupoBaHuA (10 10 6aoB).
4 COop u aHanm3 HHPOpPMALUH [T 5 pa3uena ordera. PaspaboTka
- [YUPABJIEHYECKOTO PEIICHHS. Kpurepnii: 000CHOBaHHOCTb peIICHHUS 15
BBISIBJICHHO} ITPOOJIEMBI HA OCHOBE aHAJIN3a IIEPEA0BOro OmbITa (10 15
0aJIIoB).
S Hamucanue otdera u ero 3ammurta. 5.1 Odopmienue otuera. Kputepwii:
8 |HaimMume BceX MPEIyCMOTPEHHBIX Pa3/ieoB M YMEHHE COCTABIIATh U 15
0hOpMIISITh OTYETHI (710 15 Gamios).
9 5 Hammucanue otdera u ero 3amurta. 5.2 3amuTa otdera. Kputepuii: kadecTBoO 15
BamuTel (10 15 6amioB).
O011ee KoIM4YecTBO OaJIIOB 100
OO6m1as oreHKa 3a MPOXOXKIESHUE MPAKTUKU
KomMmmenTapuu u noxxenanust (Ipu HaTUIUM )
PYKOBOI[I/ITGJIB 1o HpaKTI/I‘{eCKOfI IIOATrOTOBKE
OT YHUBEPCUTECTA
MIOAIHNCH yueHoe 3BaHue, 10JKHOCTh, @amunus U.0.
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IMPUJIOKEHUE 6
Cmpykmypa omuema 0 Rpaxmu4eckol n0020mMoeKe

TUTYyNBHBIN JIUCT
WNuauBuyanbHbIe 3a/1aHMs, BBITIOJHSIONINECS B IEPUOJ] IPAKTUKU (HE BXOJIUT B
OO0IIIyI0 HyMEpaIH1io)
Ornasnenue
BBenenue
Pazmen 1
L.1..........

2.1

Pazmerm ...............

3aKIroyeHue

[TpunoxeHus K oT4eTy

JIHEBHUK NIPOXOXKACHUS TPAKTUKHU (€CIIU MPEIYCMOTPEH IPOrpaMMOil MPaKTUKH)
OT3bIB pyKoBOAUTENA (PYKOBOAUTENEH ) MPAKTUUECKON TOJTOTOBKHU OT
yHHMBepcUTeTa/ MpopUIbHON OpraHu3anuu (eciiy IpeayCcMOTPEH IPOrpaMMoit
MIPAKTHKH)

briaHK OLEHKH pe3yIbTaTOB MPOXOKIACHUS TPAKTUKH PYKOBOJAUTEIEM
(PyKOBOAMTENSMH) OT YHUBEPCHUTETA.
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HPUJIOKEHUE 7

MeTtoauyeckue yKazaHusl 10 MPOXO0KIEHUIO IPAKTUKH

B xoxe y4eOHOI mpakTHKU HE0OXOaUMO coOpaTh MH(OPMAIMIO, MPOBECTH €€ aHAIU3 U
MPEJICTaBUTh B OTYETE B COOTBETCTBUU C METOJWYECKUMHU YKa3aHUSIMH IO IMPOXOKICHHUIO
y4eOHOU MPaKTUKH.

Bo BpeMs mpakTHKU CTYAEHT BBINOJHSET pabOTy MOJ PYKOBOJICTBOM PYKOBOAMTENS OT
yHHUBepcuTeTa. B Xome y4eOHON MpaKTHKH CTYIEHTY PEKOMEHAYETCS PpacKpbIBaTh 3a/JaHUs
MpakTUKH 1o pazaenam. Ctpykrypa pasnenoB otyera npuseaeHa B [IPUJIOXKEHUNA.

Benenne. Bo BBeneHuHM A0mKeH OBITh OOOCHOBaH BBIOOP CTYACHTOM OpraHU3AIMH —
o0BeKTa aHanu3a, 1aHa KpaTkasi XapaKTepUCTHKa 00JIaCTH NESTEIbHOCTH JaHHOW OpraHu3alllu.
Ecnu 00bekToM aHanm3a sBISETCS TOJBKO YacTh OPraHM3allid, BO BBEJCHHH OOOCHOBBIBAETCS
ee BbIOOp B KauecTBe HanboJee HyIaloencs B U3BMEHEHUAX CUCTEMbI YIIPaBIICHUSI.

Pazmen 1. Copepxanue pasgena onpefensercs cneuuukoil  paccMaTpuBacMOi
OpraHH3aIIH.

1.1. Jlaercs oOmas xapakTepuUCTHKa TMPEINpUATHS, B T. Y.. OCHOBHOE HAalpaBlICHUE
NESTENIbHOCTH;  XapakTep JeATelNbHOCTH (KOMMEpYECKUH, HeKoMMepueckuii); (opma
COOCTBEHHOCTH; OCHOBHBIC BUBI BBITYCKa€MOW MPOAYKIIMH WM OKa3bIBAEMBIX YCIYT; 00BEM
MIPOM3BOJICTBA MJIM OKA3bIBAEMBIX YCIIYT; YUCICHHOCTD MIEPCOHAA.

1.2. IlpuBoasATCS XapakTEpUCTUKU BHEIIHEW Cpeapl OpraHu3alid B T. 4Y.. OCHOBHBIC
NOTPEOUTENN TPOMYKIMKA WM YCIYT; OpPraHW3alMU-KOHKYPEHTH; OCHOBHBIC MOCTABIIUKH
(cbIpbsi, MaTepuanoB, (UHAHCOBBIX M TPYAOBBIX PECYpCcOB, HHPOpPMAIMU U T.I.); oOIIee
COCTOSIHWE  SKOHOMHUKHM;  TOJUTHYECKHE  (aKTOpBl, BIUSIONIME HA  OPraHU3ALUIO;
COIIMOKYJIbTYpHBIC (DAKTOPBI; COCTOSHHE TEXHOJIOTHH B COOTBETCTBYMOIEH obmactu (PEST-
aHainn3). OueHuBaroTcs KOHKypeHTHbIe cuiibl 1o M. TlopTtepy.

1.3. Jlns onuicaHus CUCTEMBI 1iesield He0OXOAMMO BBISIBUTH WU C(HOPMYIUPOBATH MUCCHIO U
COBOKYITHOCTb LI€JIEH ITPU UX OTCYTCTBUH.

1.3.1. CryneHT fA0KeH NPUBECTH HMEIOIIYIOCS MHCCUIO OpraHu3alMd, YyKa3aThb ee
JOCTOMHCTBA W HemocTtatku. llpm oTcyrcTBUHM  cHOPMYIHMPOBAHHONM MHCCHH  CTYJCHT
bopmMynupyeT ee caMOCTOATENIbHO. MUCCHs JOJKHA COJIepKaTh OCHOBHYIO I€JIb OpTaHU3aIHH,
KOTOpasi OTJIn4aja Obl ee OT JPYruxX (UpPM TOTO K€ THIA M ONPEACTATh cepy NesTeTbHOCTH
JTAaHHOI opraHM3alnuy Ha peIHKe. B cocTaB MucCcHU TOKHBI BXOAUTH HEKOTOPBIE U3 CIIETYIOLINX
KOMITOHEHTOB: TIpENIojiaraeMple IMOTPEOUTENM M PBHIHKW; BaKHEHIINME TOBAphl W YCIYTH;
reorpaguueckas cdepa JEATETBHOCTH; OCHOBHBIE TEXHOJIOTHUH; (GHUIOCOPHUS KOMIAHUU;
npejcTaBieHne GUpPMbI 0 cede; xemaemas oOiecTBeHHas penyranus. opMyInpoBKa MUCCUU
JIOJKHA TTO3BOJIATH CTPOUTH HA €€ OCHOBE JIEPEBO LIEJEH.

1.3.2. HeoOxoaumo omucath CUCTEMY IIeJell OpraHu3aluu, yKa3aThb €€ JOCTOMHCTBA U
HenocTaTku. Llenmu JOMKHBI pa3iuyaThCsl MO YPOBHIO (CTpaTeTMYecKue, TaKTUYECKHE,
orepaTUBHBIE), 11O cepe oxBaTa (IIPOU3BOJICTBO WM YCIYyTH, (UHAHCHI, MAPKETUHT U T.II.), 110
BpeMeHHoH nepcnektuBe. CHopMynupoBaHHbIE 1IeTM HE00XO0AUMO MPEACTaBUTh B BHJIE JepeBa.
[Tpu OTCYTCTBHM CYIIECTBYIOIIUX (DOPMYITHPOBOK IIeNiel KaKOTro-In0O THIIA, CTYACHT ITOJKEH
MOCTPOMTD JIEPEBO LesIel caMOoCTOATENbHO. DOPMYTHPOBKY 1eNell yKa3bIBaIOTCS KaK JIEMEHThI
JiepeBa, a MPH HEBO3MOXKHOCTH WX Pa3MEIICHHUs HEMOCPEJCTBEHHO B JEPEBE YKa3BIBAIOTCS WX
HOPS/IKOBbIE HOMepa, a (OPMYJIMPOBKM LieJel MPHUBOIATCS B TekcTe oryera. [locraBieHHbIe
NN JIOJDKHBI OBITH C(OPMYITHPOBAHBI YETKO, KOHKPETHO C TOYHOW TMPHUBS3KOHW BO BPEMEHHU;
ObITh HENMPOTHUBOPEUMBBIMU M B3aUMHO MOJJEpKUBaOIMMU. JlokHO OBITH 0obOecneueHo
COTJIACOBAHUE IIeJIeH, KaK M0 BEPTUKAJIH, TaK M 10 TOPH3OHTAIIH.

Paznen 2. Conepxanue Bcex maparpadoB paszena 2 JO0JKHO COOTBETCTBOBATh JAaHHBIM,
IpeJCTaBlIeHHBIM B paszene 1 ordyera. HeoOxonumo mpuBecTH mnepedeHb padbotr (Tadm. 1),
HEOOXOUMBIX JUIS JOCTHKEHUS 11eJIeH, ¥ BBISIBUTH THIIBI MX B3aUMO3aBUCUMOCTH.

Tabmuma 1
PaboThl, BHINOJHSIEMbI B OpTraHU3aLUuU

\ Brimonasiembie paboThl (hyHKIINN) \ JIOJDKHOCTB MCTIOJTHUTEIIS \ [Toapaznenenue
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2.2. OnuceIBaeTCsl TUM OPraHU3aIMOHHONW CTPYKTYPbI, MOKA3bIBAIOTCS MMYTH MCIOJIb30BaAHUS
MPEUMYIIECTB M CHOCOOBI MPEOJOJCHUS HEAOCTAaTKOB JAHHOIO THUIA CTPYKTYPbl B JaHHOMN
OpraHu3aIy WIN B MOAPA3ACIICHUH.

2.3. IlpuBoxarca 1enud M 3aJaydl MOAPA3JEICHHUM, MPU 3TOM JIOJDKHO 00ecredrBaThCs
cornacoBanue c 1. 1.3.2 oruera.

2.3.1. OnwuceiBaercsi (pyHKIIMOHANIBHAS CTPYKTypa oOpraHu3aiuu. TpeOyeTcs ompeneauThb
MEPEUYCHb BBHITIOTHSIEMBIX YIPABICHUYSCKUX (DYHKIUN MO KKIAOMY Tojpa3aeneHuto. s atoro
IoJKHa OBITh COCTaBJ€HA MaTpHlla pachpeneieHus (QYHKIUE MEHEIKMEHTa MEeXIY
OJpa3/ICICHUsIMHU OpraHu3anuu (tadi. 2).

Tabmauua 2
Martpuna pacrpeneneHust GyHKIHI MEHEHDKMECHTA

DyHKIUA [Tonpaznenenue 1 [Tonpaznenenue 2

IInanupoBanue

B rpady 1 3aHocATCSs (QYHKIUM yIpaBJIEHUs, COCTABIIAIOLIME OCHOBHOE COJIEpyKaHME
MEHEI)KMEHTa opraHuzauuu. [Ipu 3ToM MOXKHO HE OrpaHMYMBATHCS KPATKUM IEPEUHCICHUEM
OCHOBHbIX (yHKUuH. Hampumep, B pamkax (QyHKIMM IUIAHUPOBAHHUS MOXKHO BBIJICJINUTh
IPOrHO3UPOBAHHUE, CTpaTeruyeckoe, TaKTUYECKOE, OIepaTUBHOE IJIaHUPOBAHUE,
JUCTIETYNPOBAHUE U T.II.

B nocnenyromue rpadpl BNMCHIBAIOTCS HA3BaHUS IOJAPA3JCICHUMN, CYIIECTBYIOLIUX B
opranmzaiuu. Ha nepeceuenusx (GyHKUMN W MOApa3/ieieHUH, y4acTBYIOIIMX B BBIIOJIHEHUU
GyHKIMM cTaBATCA 3HAKU «XXX» (3HAUUTEIbHBIH 00BeM paboT o GyHKIUM), «XX» (cpeaHuit
o0beM pabor) mim «X» (Manelii o0beM pabot). Ecnu monpasneneHue He ydacTBYeT B
BBIMOJTHEHUH (DYHKILIMH, TO B COOTBETCTBYIOIEH SUeHKe TaOIMIIbl CTABUTCS MIPOUYEPK.

IIpy BBINOJNHEHMM [AHHOIO pa3jena CIEeAyeT BBIIEIUTH IOACUCTEMY YIPaBICHUS
nepcoHayioM, MO0 omnucatb paboThl, CBsI3aHHBIE C peanu3anued QYHKIUN yrnpaBiIeHUS
NIEPCOHAJIOM M OIIPEJEIUTh KPYT JIML, OTBETCTBEHHBIX 3a UX BBIIIOJIHEHHUE.

2.3.2. [IpuBoauTCs IITaTHOE pacnucaHue (IITaTHas paccTaHOBKA). JIOMKHBI OBITH yKa3aHBI
HAaUMEHOBAHMS CTPYKTYPHBIX IOJpa3AciieHUI, HAUMEHOBAaHUE JOJDKHOCTEH, KOJIUYECTBO
MITaTHBIX €AUHUIL, TapudHas cTaBka (0kiam), HaAOoaBku (MIPU HAIMYKUKA UHPOPMAIIUN).

Paznen 3. Ilpu omucaHMM CUCTEMbI CTUMYJIMPOBAHUS INE€pcOHala HEOOXOIUMO BBIIEIHUTH
Cleylolllie BUIbl BO3HAarpaXJCHUW: MaTepuajbHble (JIEHEXKHbIE M HEJACHEXKHbIE) U
HemaTepuanbHble. OnucaHue CUCTEMbI CTUMYJIMPOBAaHUSA JOJDKHO BKJIKOYATH CYIIECTBYIOLIYIO
CUCTEMBI OIJIaThl TPYAQ, CUCTEMY JOIIAT U HaJ0AaBOK, CYILIECTBYIOIIYIO B OpraHU3allliH, a TAKKe
CHCTEMY JIbIOT (IIEHCHOHHOE, COILMalbHOE O0ecreueHue, JOMOIHUTEIBHOE MEIUIIMHCKOe
CTpaxoBaHMe, orjaTa oOydyeHus u T.1.). HeoOXoauMo NpuBECTH MepedyeHb MoKa3zaTelel, 1o
KOTOPBIM TIPOU3BOAATCS TOOLIPEHUSI M B3bICKaHHs. Taxke HEOOXOIUMO MpPOaHAIM3UPOBATH,
KaKhe TeOpUH MOTHUBALIMU YUTEHBI IIPHU pa3paboTKe CUCTEMbI CTUMYJIUPOBAHUS OPraHU3alNu.

Pasnen 4. JInsg xaxaoro BuAa KOHTPOJSA CJENYET NPUBECTU IEPEUEHBb CYIIECTBYIOLIMX
KPHUTEPHUEB U MPEICTABUTH €ro B BUIE TaOIUIIBI (Ta0I. 3).

Tab6muna 3
Kpurepnn koHTpOIIA
Bug xonTpons IIpousBoacTBO COBIT
IIpenBapuresbHbIIL
Texymmii
3aKITIOUYNTENbHBII

Ecmn JJIsA KaKoro-inoo HalpaBJICHUA ACATCIBHOCTU WJIKM BHUAA KOHTPOJIA B OpraHHU3allUn
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KPUTEPUU OTCYTCTBYIOT, HEOOXOAUMO yKa3aTh ATO B Tabnwuie. [Ipu onrcanuu CymecTBYIOIIEH B
OpraHM3alMil CHCTEMbl KOHTPOJISI HEOOXOAMMO MOAPOOHO YKa3aTh, Kakuhe OICHOYHbIE
MPOLIEYPHl UCIIOJIB3YIOTCS B KOMIIAHUU (aTTecTanus rnepcoHana, « TanHCTBEHHBIN MOKYaTeNby,
onenka o KPI u T.1.), kakue nmoka3aTesiy OlIEHUBAIOTCSI, KAKOBA MEPUOUYHOCT OLIEHKH U T.II.

Pazgen 5. Beimonnsiercs mo pe3yiabTaTaM IMPOBEACHHOTO B MPEIBIAYIINX pa3jenax aHaau3a
OpraHH3aIiH.

5.1.  IlpoBomutcs  SWOT-ananu3, pe3ynbTaTbl KOTOPOI'O  YYMUTBHIBAKOTCS  IIPH
dbopmynupoBaHuu ympasieHueckux mpobsem. [IpuBoautcs udetkas dopmynupoBka Haumbosee
OCTpPOIi yIpaBIEeHYESCKON TPOOJIEMBI B HCCIIEIYEMOM OpraHU3aIiH.

5.2. IlpuBoautcsa onucanue npeiaraembeix usmenenunit. Ctynent nowked OBA3ATEJIBHO
COCJIaTbCSl Ha OMBIT KaK MHHUMYM TpEeX POCCHUMCKUX (MPU HAIMYUK - MEXKIYHAPOIHBIX
KOMIIaHUIl), KOTOpPBHIH ObUI MW3y4eH M MOXKET ObITh HCIONb30BaH Ui  pELIeHUs
chopMynupoBaHHON mpoOaemMbl. MICTOYHMKOM MJisi aHalM3a OIbITa KOMIIAHUHA MOTYT OBIThH
CTaThbM M3 MEPUOAMYECKON TMeuaTu (BKIOYasi HCTOYHUKU CeTH VIHTepHeT), u3JaHHble HE paHee
OATA JIET OT TMepuoAa MPOXOXKIAeHUsi MpakTUkU. CChUIKM Ha HWCTOYHMKH HWHMOpManuu
00s13aTeIbHBI.

5.3. [Ipu cocTaBieHnr OPraHU3alMOHHOTO IJIaHA HEOOXO0IUMO 00€CTIeunBaTh COOTBETCTBUE
CPOKOB MPOBE/ICHUS MEPOTIPUSATHI CO CPOKaMU, yKa3aHHBIMU B (hopMynupoBKax menei (m. 1.3.2
oryera). [T1an HEOOXOIMMO NIPEACTABUTH B BHJIE TAOIHUIGI (TA0II. 4).

Tabnuua 4
OpraHu3alliOHHbBIN IJIaH TPOBEACHUSI MEPOTIPUSATUI
Meponpustus Cpoxku npoBeaeHust | OTBETCTBEHHOE JIULO Hcnonnurenu u
pecypcesl

5.4. Ilpu BBIABIEHUU BO3MOKHBIX TPYIHOCTEH B peaiv3allly MpeagaraéMblX MEpONnpUsITUN
0co00e BHUMaHHE HYKHO yJeIUTh podiieMaM yIpaBiIeHYECKOro U MOBEAEHYECKOT0 XapaKTepa.

3axnroueHue. B 3aximrodueHHn KpaTko (OpMYIHPYIOTCS OCHOBHBIE BBIBOJbI, CBSI3aHHBIE C
BBISIBIICHHBIMH NTPO0JIEMaMH CUCTEMBI YIpaBJIEHUsl opraHuzanue. Jlenarorcs npennoxeHus no
JabHENIIEMY COBEPIIEHCTBOBAHUIO CUCTEMBI YIIPABJICHUS B JAHHOW OPraHU3aLUU.

Cnucok HCIONB30BAaHHBIX HMCTOYHMKOB JOJDKEH BKJINOYaTh He MeHee 10 HMCTOYHHKOB,
BKJIIOYasi CTaTbU U3 Mepuoandeckoi aurepatypsl. OdopmieHne cnucka UCTOYHUKOB U CChUIOK
Ha HUX HEOOXOAUMO BBIMOIHATE CTPOTO B COOTBETCTBUH C METOANYECKHUMHU yKa3aHUSMHU.

CTpykTypa 0T4eTa 0 NPOX0KACHNH NPAKTHKH

TutyabHBIN JTUCT (He 6KIIOUAemCcs 6 02Na61eHUe)
Pabounii rpaduk (11an) (He 6xo00um 6 06wy Hymepayuio, He 8KII04ACNCs 8 021A6/IEHUe)

I/IHIlI/IBI/II[yaJ'ILHOC 3aJaHUC (He 8xo0um 6 06114)/}0 Hymepayuio, He 8Klio4aenics 6 OZJZa6JZ€Hu€)
OI'JTABJIEHUE

BBEJIEHUE

1. IITAHUPOBAHME AEATEJIBHOCTHU

1.1. Obmras xapakTepruCTUKa OpraHU3aI[UI

1.2. AHanu3 BHEUIHEH Cpepl

1.3. Onucadue CUCTEMBI IeIei

1.3.1. Muccus opranusanuu

1.3.2. lepeBo ueneit opraHuzauuu

2. OPTAHU3ALIUA JEATEJIBHOCTHU

2.1. CoctaB paboT B OpraHu3aluu

2.2. OnucaHue OpraHU3allUOHHON CTPYKTYPBI U ONpEeAeIeHHE €€ TUIIa

2.3. Onucanue uenedl U 3agau nonpaszgeneHuil. OmpeznelieHue MecTa MOJCUCTEMBbI YIPaBJIEHUS NEPCOHATOM B
o01Ieli cuctemMe yrpasieHus opranu3aiueit. OnpeneseHue CyObeKTOB yIIPaBICHUS TEPCOHATIOM

2.3.1. Onucanne QyHKIUOHAIBHON CTPYKTYPBI OpTaHH3AIIH

2.3.2. llltaTHoe pacnimcanue (mTaTHas paccTaHoBka). CocTaB IepcoHana 1mo KaTeropusiMm

3. CUCTEMA CTUMVYIJIMPOBAHUM A ITEPCOHAJIA
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3.1. MarepuaibHOE CTUMYIINPOBAHNE

3.1.1. Cucrema orunatel Tpyna. Jlommarsl 1 HagOaBKH

3.1.2. Cucrema HeleHE)KHBIX BO3HATPAKICHUN

3.2. HemarepuaipHOE CTUMYITHPOBAHHE

4. CUCTEMA KOHTPOJIA AEATEJIBHOCTU

5. YIIPABJIEHUECKUE PEILIEHM S BBISIBJIEHHO! ITPOBJIEMbI
5.1. ®opmynupoBka Haubosee OCTPOH YIPaBICHYECKON ITPOOIEMBI
5.2. Onucanue npeiaraeéMblx U3MEHEHHH

5.3. OpraHu3aioHHbIH MJIaH MIPOBEACHUS MEPOIPUATHIHA

5.4. Ilpeamonaraemble TPYAHOCTH B peaau3allid HaMEYaeMbIX MEPONPUSTHH M Mepbl MO HX INPEOONEHUIO.
3AKJIFOYEHHME

CIIMCOK HCITOJIb30OBAHHBIX UCTOYHHNKOB

[MPUJIOXXEHUE 1. HazBanue

OT3bIB PyKOBOAUTESI IPAKTHKU OT NPOMUIBHOM OpraHu3auy (He 6KI0uaemcs 6 02/1a61eHue)
OrieHKa pyKOBOIUTEIS IPAKTHKH OT OPraHU3aIMH 110 Pe3yIbTaTaM MPOXO0XKICHHS MPAKTHKH

(re sxmrouaemcs 6 ocnasnenue)
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MNPUJIOKEHUE 8
IIpumep onmcanus MoKazaresjied, KpUTEPHUEB U MIKAJ OLCHUBAHUS
chopMHUPOBAHHOCTH KOMIIETCHUMIA NIPH BBINOJHEHUH U 3aLIUTE 0TYETA 110
NMPaKTHKE

XapakTepucTUKH padOoThI Makc.
Oam1

1. CoriacoBanmue rpaqua H HHAUBUAYAJBHOTO 3a1aHUA

1.1. | CornacoBanue rpaduka 1 HHIUBUIYAIBHOTO 3aJIaHHS o 5

Bcero 6amsioB | Jlo S

2. Coop n ananu3 undopmanmu s 1 u 2 pa3nesnoB oTyera

2.1. | Onucanue BHYTpEHHEH U BHEIIHEH cpejibl OpraHu3aluu Jo 10

2.2. | Onucanue GyHKIIMN OpraHu3alin Jo 10

2.3. | Onucanue GyHKIIUYU TIIAHUPOBAHUS

Tlo 10

Bcero 6ami1oB | Jlo 30

3. Coop n ananu3 undopmaumu Jjs pa3aesion 3 u 4 oryera

3.1. | Onucanue PyHKITMU KOHTPOJIS o 10

3.2. | Onucanue PyHKIIMM MOTUBUPOBAHUS o 10

Bcero 6asoB | Jlo 20

4. Coop v anajau3 nHpopManum Ui S pa3aelia oTyera

4.1. | Pa3paboTka ynpaBieHuYeCcKOro peneHus 15

Bcero 6amioB | Jlo 15

5. HanucaHue oT4yeTa M €ro 3anura

5.1 | Odbopmienne oTyeTa o 15

5.2 | 3amura otuera o 15

Bcero 6amoB | Jlo 30

Hroro | /Io 100
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I1.1.1 CornacoBanue rpapyka U MHAUBUAYAJIBHOIO 3aaHUSA

5-4 Ganjia BBICTABISIETCS B TOM Cllydae, €CJIM OOyYaroIIMiics COTiiacoBall
pabouuil rpaduK ¥ UHAMBUIAYAIBHOE 33aJaHUE C PYKOBOJIUTEIEM MPAKTUKH OT
YHHUBEpPCUTETa U MPO(UIBLHON OpraHU3allii B TEUEHHUE JIBYX THEH cO JHA Havasia
HPAKTHKY;

2-3 0aj1a BBICTABISICTCSI B TOM CIy4yae, €ciii OoOydarolluics COrjacoBajl
pabounii rpaduk M MHIMBHUIYaJbHOE 3a/laHUE C PYKOBOJIUTENIEM HPAKTHUKU OT
YHHMBEpCUTETAa U NPOPWIBHON OpraHU3alluyd B TEUYEHHE HENEIM CO JHS Hayaia
PAKTUKU

1 Ganu BbICTaBISIETCS B TOM Cllydae, €ciid OOy4arolIUMCS COIJIacoBal
pabounii rpaduk M MHAMBUIYaJbHOE 3a/laHUE C PYKOBOJIUTEIIEM MPAKTHUKU OT
YHUBEpPCUTETA U NPOPUIBLHON OpraHu3alyy B TEYEHUE ABYX HEJENb CO JHS Hayalia
IPaKTUKH

I1.2.1 Onucanue BHyTPeHHEH U BHELIHEH cpelbl OPraHu3auuu

9-10 6a/uI0B BBHICTABJISACTCSA B ClOydae TMPOBEICHUS IOJHOTO W TOYHOTO
aHanu3a BHYTPEHHEW M BHEIIHEHM CpeApl OpraHu3aluyd C HUCIOJIb30BAHUEM
AMIIMPUYECKOro Marepuasa. IIpu aHanmu3e BHYTpPEHHEW Cpenpl PacCMOTPEHBI
HAIpaBJICHUS U XapakTep JAESATEIbHOCTH, (OpMa COOCTBEHHOCTH; OCHOBHBIE BUJIbI
BBIIYCKA€MON MPOAYKIIMK WJIH OKa3bIBAEMBIX YCIYr; 0ObEM IMPOMU3BOJCTBA WIIU
OKa3bIBAEMBIX YCIIyT; YUCIEHHOCTh mepcoHana. [Ipu aHann3e BHEWIHEW Cpelbl
paBUIbHO UcToib3yeTcsi PEST-ananu3 u olieHUBaIOTCSI KOHKYPEHTHBIE CHJIBI TI0
M. Iloprepy;

/-8 0aNJI0B BBICTABJISIETCS B CIIy4ae MPOBEACHUS MOJHOTO, HO HETOYHOTO
aHajnu3a BHYTPEHHEW M BHEIIHEW CpeAbl OpraHu3aluyd C HUCIOJIb30BAHUEM
OMIIMPUYECKOTO Marepuana. [Ipu aHanu3e BHYTPEHHEH Cpeapl PACCMOTPEHBI
HaIpaBJICHUS U XapakTep AeATEIbHOCTH, (h)opMa COOCTBEHHOCTH; OCHOBHBIE BUJIbI
BBIITYCKAEMOM MPOAYKIMH WM OKa3bIBAEMBIX YCIYT; 00BEM MPOU3BOACTBA WIIU
OKa3bIBaEMBIX YCIYT; YUCJIEHHOCTh nepcoHasna. [Ilpn aHanm3e BHEIIHEN Cpenbl
PaBUIBLHO HCTONb3yeTcss PEST-ananmm3 u OlleHUBAIOTCSI KOHKYPEHTHBIE CHIIBI T10
M. Iloprepy;

5-6 0aJJI0B BBICTABIISIETCS B CIy4ae MPOBEICHUS HEMOJIHOTO, HO TOYHOTO
aHalnM3a BHYTPEHHEH M BHEIUHEH Cpeabl OpraHu3alid C HCIOJIb30BAaHUEM
AMIIMPUYECKOro Marepuana. l[lpu aHamm3e BHYTpPEHHEW Cpelnbl pPaccMOTPEH
HETOJIHBIN TepeueHb HEOOXOMWMBIX BOMpocoB. Ilpu aHanmuse BHEMIHEW Cpelbl
IIPaBUJIBHO UCIIOIB3YETCS TOJBKO OJMH METOJ| aHAJIM3a BHELIHEHN Cpe.ibl;

3-4 0aju1a BBICTABIIICTCS B Cilyyae MPOBEICHUS HEMOJHOIO M HETOYHOTO
aHajgu3a BHYTPEHHEW M BHEIIHEW CpeAbl OpraHu3alid C HCIOJIb30BAHUEM
OMIIMPUYECKOTO Martepuana. [lpm aHanmm3e BHYTpPEHHEH Cpenbl pacCMOTPEH
HEIOJIHBIN MepeyeHb HeOOXOAMMBIX BOmpocoB. Ilpu aHanmu3e BHEIIHEW cpeiabl
YaCTUYHO MPABUIIBHO UCIIOIb3YETCS TOJIBKO OJIMH METO/I aHAJIM3a BHEIIHEW CPEJIbI;

1-2 Gajuia BBICTABIISIETCS B Cly4yae MPOBEACHUS HEMOJIHOTO M HETOYHOTO
aHajnu3a BHYTPEHHEW M BHEIIHEH CpeApl OpraHuM3aluyd C UCIOJIb30BaHUEM
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TEOpeTHYecKoro wmarepuana. [lpu aHanmm3e BHYTpEHHEH cpeabl paccMOTpeH
HETIOJTHBIN TIepeYeHb HeOOXOIMMBIX BOMPOcoB. [Ipu aHanm3e BHEIIHEH Cpeibl He
UCTIONIB3YIOTCS CIIeMaibHble MeTOBI. [[prBeICHHBIN MaTeprai B 1IeJIOM OTOpPBaH
OT TIPAKTHKH.

I1.2.2 Onucanne GQyHKIUM OPraHU3ALMHA

9-10 6a/uI0B BBHICTABIIAECTCA B CIy4yae MPAaBWIBHOIO ONMUCAHUS (YHKIUH
OpraHM3allMd W aHajh3a OPraHU3AIMOHHOW CTPYKTYypbl. OmucaHbl padoOTHI,
BBIINIOJIHAEMbIE B OPTaHU3ALMH, U IPABUIIBHO ONPEAEIICHA UX B3aUMO3aBUCUMOCTD.
[IpaBUIBHO COCTaBJIEHA CXEMa OPTraHU3ALMOHHON CTPYKTYPhI U OIIPEAEIIEH €€ TUI
C YKa3aHUEM MPEUMYIIECTB U HEIOCTAaTKOB. [IpHMBeNeHO MpaBUIBHOE ONUCAHUE
GyHKUMA MEHEKMEHTa MO0 mnoapa3fencHusM. lIpuBeneHO cOOTBETCTBYIOIIEE
peanbHOCTH IITaTHOE pacnucaHue. [lo TekcTy yKa3bIBalOTCS OJMHAKOBBIE I10
HA3BaHUIO MTOAPA3/IEIICHUS WU JOLKHOCTHA OpTraHU3alNHY;

/-8 0a/JI0B BBICTABISETCS B CiIydae YacCTUYHO IPABHIIBHOTO ONMCAHMS
(GYHKIIMM OpraHM3allid M aHaju3a OpPraHU3allMOHHOM CTPYKTypbl. OmnMcaHbI
paboThl, BBIOJIHAEMbIE B OpraHM3allMM, M MPaBWIBHO ONpEIEICHa HX
B3aMMO3aBUCUMOCTb.  [IpaBHIBHO  COCTaBJIEHa  CX€Ma  OpPraHU3alMOHHOMN
CTPYKTYPBl M ONpPEIEIEH €€ THUIl C YKa3aHWEM IIPEUMYILECTB U HEIOCTaTKOB.
[TpuBeneHo npaBuIbHOE ONKMCcaHue (QYHKIUN MEHEIKMEHTa 10 NOoJApa3AeICHUsIM.
[IpuBeneHO HE COOTBETCTBYIOIIEE PEATIbHOCTH IITaTHOE pacnucanue. 1o Tekcry
YKa3bIBAIOTCA pa3Hble [0 HAa3BAHMIO MOJPA3JCICHHUS WM  JOJHKHOCTU
OpraHu3allly;

5-6 0a/JIOB BBICTABISETCA B Clly4a€ YacTUYHO MPABUIIBHOTO OINKCAHUS
(GyHKUMM OpraHv3aldyd M aHajlu3a OPraHU3ALMOHHOM CTPYKTYpbl. OmnucaHsbl
paboThl, BBIIOJHSIEMbIE B OpraHU3allMk, W TPABWIBHO ONpEleseHa HX
B3aMMO3aBUCUMOCTb.  [IpaBHJIBHO  COCTaBJIEHa  CX€Ma  OpPraHU3alMOHHOMN
CTPYKTYPBl M ONPEIEIEH €€ THUIl C YKa3aHUEM IPEUMYILECTB M HEIOCTATKOB.
[IpuBeneno  HeBepHOe  pacmpeneneHue  QyHKIUH ~ MEHEKMEHTa 10
nojapaszneneHusM. lIpuBeaeHO HE COOTBETCTBYIOIIEE PEAIBHOCTH IUTATHOE
pacniucanue. I1o TeKCTy yka3bpIBarOTCs pa3HbIE€ 110 HA3BAHUIO MOAPA3ACIICHUS WIN
JOJDKHOCTH OPTaHHU3aLUH;

3-4 Gajuia BBICTABISIETCS B Cllydae YacTUYHO MPABUIBHOIO OIMUCAHUS
GyHKUMM OpraHv3alid M aHaliu3a OpPraHU3allMOHHOM CTPYKTypbl. OnucaHsbl
paboThl, BBINOJHSAEMBbIE B OpraHu3alld, W NOPaBUWIBHO OMNpeleseHa HX
B3aMMO3aBUCUMOCTb.  [IpaBUIbHO  COCTaBlieHa  CXe€Ma  OpraHU3alMOHHON
CTPYKTYpbl, HO HEBEpPHO ONpeleseH €€ TUl 0e3 yKa3aHus MNPEeUMYIIECTB H
HejocTaTkoB. [IpuBeneHo HeBepHOe pacrpenesieHne (QyHKIMI MEHEeIKMEHTa 0
nojapasaeneHusiM. lIpuBeaeHO HE COOTBETCTBYIOIIEE PEATbHOCTH IITATHOE
pacnucanue. 11o TekcTy yka3bpIBarOTCs pa3HbIE€ 110 HA3BAHUIO MOAPA3ACIICHUS WIH
JOJKHOCTH OPTaHHU3aLUH;

1-2 6aju1a BBICTABISIETCA B Cly4dae, €ClIM MUHUMAJIbHO MPABUJIBLHO ONKCaHa
GYHKIUS OpraHM3allid M TMPOBEIEH AaHAIW3 OPTraHW3allMOHHOW CTPYKTYPBHI.
Onucanbl padOThI, BBHIIOJHIEMbIE B OpraHu3allii, HO HEMPABWIBHO ONpEeaeIeHa
X B3aMMO3aBUCHUMOCTb. HempaBWIIBHO cOCTaBi€HAa CXeMa OpraHu3alUuOHHOU
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CTPYKTYpPhl M HEBEPHO OIpeaesieH ee TUll 0e3 yKa3aHus TPEUMYIIECTB H
HejocTaTkoB. [IpuBeneHO HeBepHOe pacrpenesieHne (QyHKIMN MEHEeIKMEHTa 10
noxpasaeneHusaM. IIpuBeeHO HE COOTBETCTBYIOLIEE PEaJbHOCTH IITAaTHOE
pacnucanue. 1o TEKCTy yKa3pIBarOTCs pa3HbIE 110 HA3BAHUIO ITOAPA3JACIICHUS WU
JIOJKHOCTH OpraHU3aLNHU.

I1.2.3 Onucanne GyHKIUM IJIIAHUPOBAHUS

9-10 6a/JI0B BBHICTABIIACTCA B ClOy4yae MPAaBWIBHOTO OMUCAHUS (YHKIUH
rtanupoBanus. [IpuBegeHa Muccus opraHu3aluy C yKa3aHHUEM €€ MPEUMYIIECTB U
HepocTaTKkoB. [IpaBMIIBHO TOCTPOEHO JAEpeBO  LeJieil: 1enu  MPaBHIIBHO
c(OopMyIUPOBAHBI B COOTBETCTBUU C TPEOOBAHUSIMU K IIEJIEIOCTAHOBKE, HMEIOTCS
MPABUJILHO COTJIACOBAHHBIE IIEJIM BCEX YPOBHEH;

/-8 0aNJI0B BBICTABISIETCS B CIy4ae YacTUYHO MPABUIBHOTO ONUCAHUS
¢yHKMKM TUIaHupoBaHMs. llpuBeneHa MuUCCHS OpraHM3aluU C YKa3aHHEM €€
IPEUMYIIECTB U HEOCTATKOB. [IpaBMIIBHO MOCTPOEHO AEPEBO LiEEH, HO UMEeeTCs
20% omuboK B GopMyIHpOBKax LeJeH;

5-6 0aJI0B BBICTABISECTCA B CIy4yae YacTHUYHO IPABUIIBHOTO OIMCAHUS
¢yHKIMKM TUIaHupoBaHMs. llpuBeneHa MuCCHUS OpraHM3allMU C YKa3aHHEM €€
IPEUMYIIECTB U HEOCTATKOB. [IpaBMIIBHO MOCTPOEHO AEPEBO LiEei, HO UMEeeTCs
50% ommboK B (popMyIHpPOBKaxX LEJeH;

3-4 Gajuia BBICTABISETCS B Cllydae YaCTUYHO TPABUIBHOTO OIMCAHUS
¢bynkun mnaHupoBanus. llpuBenena muccus opraHuzanuy 0e3 yKasaHUS ee
NPEUMYIIECTB U HEIOCTATKOB. [IpaBMIIBHO MOCTPOEHO AEPEBO LiEJIei, HO UMEeEeTCs
60% omunbok B opMyJIUPOBKAX IIEEH;

1-2 6anna BbICTABIIAETCS B CIy4yae, €CJIM MUHUMAJIBHO MPABUIILHO ONKCaHa
bynkus mmaHupoBaHus. llpuBeneHa HeBepHash MHCCHs oOpraHu3anuu  0e3
yKa3aHUs ee MPEeUMYILECTB U HeTOCTaTKoOB. [IpaBUiIbHO OCTPOEHO AEPEBO LENEH,
HO umeeTcst 70% u 6omee ommOoK B OPMYTUPOBKAX IIEIICH.

I1.3.1 Onucanue pyHKIIUM KOHTPOJIS

9-10 0anJI0B BBICTABISICTCA B Ciy4ae MPaBUIBHOTO OMHUCAHUS (YHKIUU
KoHTpoJis1. [IpaBuibHO chopMyIMpOBaHBI KPUTEPUU MIPEABAPUTEIILHOTO, TEKYIIIETO
U 3aKIIOYUTEIBHOTO  KOHTpoJs.  [IpaBuibHO — ompenelieHbl  MPOUEIypHI,
HEO0OXOIMMBbIE JIJIsl OLICHKH BBISIBICHHBIX KPUTEPUEB KOHTPOJIS;

/-8 0aJuI0B BBICTABISCTCS B CiIydyae YacTUYHO NPABUIBLHOTO OIMHMCAHMS
¢bynkuun  KoHtposia. IlpaBunbHO  copmynupoBano 70-80%  kpuTepuen
MpeABAPUTEILHOT0, TEKYIIETO U 3aKIIOUUTEIbHOTO KOHTpouis. [IpaBunsHo Ha 70-
80% ompeneneHsl MPOLEAYPhI, HEOOXOIWMBIC IS OIEHKH BBISIBJICHHBIX
KPUTEPUEB KOHTPOJIS,

5-6 0aJyI0B BBICTABISIETCS B CIy4ae YaCTHUYHO MPABWIBHOTO OINHUCAHUS
byakuuu  koHtposa. IlpaBunmsHO  chopmymupoBano 50-69%  kpuTepuen
MPEABAPUTEILHOTI0, TEKYIIETO U 3aKIIOUUTENIbHOr0 KOHTpouis. [IpaBunsHo Ha 50-
69%  ompeneneHsl TPOLEAYPH, HEOOXOAMMBIC ISl OIEHKH BBISBICHHBIX
KpUTEPUEB KOHTPOJIS,;

3-4 0anja BBICTABISIETCS B CJydyae YaCTUYHO TMPABUIBLHOTO OIHCAHUS
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¢bynkun  kouTpons. IlpaBunbHo  chopmymnupoBano 30-49%  kputepuen
MPEABAPUTEIHLHOTO, TEKYIIETO U 3aKIIOUUTEILHOTO KOHTpOoJs. [IpaBunbHo Ha 30-
49%  ompeneneHbl MPOLEAYypbl, HEOOXOIMMBbIE JJii OIICHKHA BBISBICHHBIX
KpUTEPUEB KOHTPOJIS;

1-2 Ganna BbICTaBISIETCA B ClIy4a€ YacTUYHO MPABWIBHOIO OMHCAHUS
dbynkuun  KoHtpoisia. IlpaBunsHO  chopmynupoBano 10-29%  kpurTepuen
MPEABAPUTEILHOTO, TEKYIIETO U 3aKIIOUUTEILHOTO KOHTpOoJs. [IpaBunbHo Ha 10-
29%  ompeneneHsl MPOLEAYpPbl, HEOOXOAUMBIE [JIi OLIEHKU BBISBJIECHHBIX
KPUTEPUEB KOHTPOJIS.

I1.3.2 Onucanne GpyHKIUM MOTUBHPOBAHUS

14-15 0a/yI0B BBICTABISIETCA B Cllydyae MPaBUIILHOTO OMHUCAHUS (PYHKIUU.
[IpaBunbHO HIIEHTU(DUIIMPOBAHBI MaTEpHANIbHBIE (JIEHEKHBIE M HEJICHEXKHBIE) U
HEMaTepHUaJIbHbIC BUJIbI BO3HAIPAXKICHUM;

12-13 0ann0B BBICTABISIETCS B Cllydae YaCTHUYHO MPABUIIBHOTO ONMUCAHMS
dbynkuuu. [IpaBunsro Ha 80-90% uneHTHGUIIIPOBAHBI MaTEpUAIbHBIC (JICHEKHbBIE
U HEJICHEXHbIE) U HEMaTepUaIbHble BUbl BOZHAIPAXKACHUN;

10-11 0annoB BBICTABISETCS B Clydae YaCTHUYHO MPABUIIBHOTO OMUCAHMS
¢ynkun. [IpaBuinbHo Ha 60-79% uaeHTHGULIMPOBAHBI MaTepUaIbHbIE (IEHEKHbIE
U HEJICHEXHbIE) U HEMaTepUaIbHble BUbl BOZHATPAXKIACHUI;

8-9 0a/uI0B BBHICTABISETCS B CIOy4yae YacCTHYHO MPABUIHHOTO OIMMCAHUS
¢bynkuuu. [IpaBunsro Ha 50-59% uneHTHUIIMPOBaHBI MaTEpUANIbHBIE (JCHEKHbBIE
U HEJICHE)KHbIC) M HEMaTepUalibHbIE BUbl BOZHATPAXKICHHUIA;

6-7 6a/JIOB BBICTABISIETCS B CiIydae YacTHMYHO MPABHIIBHOTO OMHCAHHS
¢bynkuuu. [IpaBunsro Ha 40-49% uneHTHGUIMPOBAaHBI MaTEpUANIbHBIE (ICHEXKHbBIE
Y HEJICHE)KHbIC) M HEMaTepUalibHbIE BUbl BOZHATPAXKICHHUIA;

5-4 0aJI0B BBICTABISECTCA B CIy4yae YacTHUYHO MPABUIIBHOIO OIMCAHUS
dbynakuuu. [IpaBunsro Ha 30-39% unentudurpoBaHbl MaTepUaAIbHBIC (JICHEKHbBIS
U HeJICHEXHbIE) U HEMaTepUaJIbHbIe BUJIbl BOZHATPAKICHUI;

2-3 6aJuJI0B BBICTABISIETCS B CiIydae YacTUYHO MPABHIIBHOTO OIMMCAHMS
dbynakuuu. [IpaBunsro Ha 20-29% uneHTuUIIMpPOBaHb MaTEpUANIbHBIC (JICHEKHbBIE
U HeJICHEXHbIC) U HEMaTepUaIbHbIe BUJIbl BOZHATPAKICHUIH;

1-2 0annoB BBICTABIIIETCS B CIy4ae YAaCTHMYHO MPABHIBHOIO ONMCAHUS
¢bynkuuu. I[lpaBunbHo uneHtuduimpoBano wmenHee 20%  MarepuaIbHBIX
(I€HEeKHBIX U HEJICHEKHBIX) U HEMAaTepUaJbHbIX BUJIOB BO3HATPAXKICHUM.

I1.5.1 Odopmienne oTuera

14-15 6a/s10B BHICTABIICTCS B Cllydae, €ClIu 00yJaromuiics opopMust oT4eT
MOJIHOCTBIO B cOOTBeTCTBUU ¢ TpeOoBanusmu I'OCT;

12-13 6ajyi0B BBHICTABISIETCS B Cllydae, €Cld OOy4aloUIUiicsi HEBEPHO
oTdopMaTHPOBAI TEKCT;

10-11 6ansioB BBHICTABISETCS B Cllydae, €cCld OOYy4aloUIUiiCsi HEBEPHO
oTopmMaTUpoBall TEKCT, HEBEPHO O(OPMMUI 3aT0JIOBKH U MO3ar0J0BKH, a03allHbIe
OTCTYTIbI, TAOIUIIBI U PUCYHKH;

8-9 0anji0B BBICTABIACTCS B CiIy4ae, €CIM OOYyYalolmuics HEBEPHO
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oTopmMaTUpoBall TEKCT, HEBEPHO O(OPMMUI 3aTOJIOBKH U MO3ar0J0BKH, a03allHbIe
OTCTYIIbI, TAOIMIIBI U PUCYHKH, CHOCKH M CIIMCOK MCTOJIb30BAHHBIX HCTOYHUKOB;

6-7 0a/I0B BbICTaBIsIeTCA B ciiydae, ecinu oOydaromuiicss B 40% paOoThl
HEBEPHO OT(HOpPMATHUPOBAT TEKCT, HEBEPHO O(OPMIIT 3ar0J0BKH U MOJ[3ar0JIOBKH,
ab3alHble OTCTYMbI, TAONMIBI U PUCYHKH, CHOCKM W CIHCOK HCIOJIb30BAHHBIX
MCTOYHUKOB, MPUJIOKEHUS;;

4-5 0aJuI0B BBICTABISICTCSA B Clydae, €CJIM OOYyYalolUMWCA B TOJOBHUHE
paboThl HEBEpPHO OT(GOpPMATUPOBAT TEKCT, HEBEPHO OGOPMHI 3arojIOBKH U
M0J[3ar0JIOBKM, a03allHble OTCTYMbI, TaOMUIBI M PUCYHKH, CHOCKH U CIIHCOK
WCITOJIb30BAHHBIX NCTOYHUKOB, TIPHUIIOKCHHUS;

2-3 0aJju1a BBICTABISIETCS B CIydae, €Ciu 00ydJaronuiics B OOJbINCH YacTh
paboThl HEBEpPHO OTHOPMATUPOBAT TEKCT, HEBEPHO O(OPMUII 3aroJOBKH U
M0J[3ar0JIOBKU, a03allHble OTCTYMbBI, TAaOMUIBI W PUCYHKH, CHOCKH U CIIHCOK
MCITOJIb30BAHHBIX NCTOYHUKOB, PUIIOKECHHUS;

0-1 Ganna BBICTABISETCS B Clydae, €ClId OOYyYarolUiics MOBCEMECTHO
HEBEPHO OT(HOPMATHPOBAT TEKCT, HEBEPHO O(MOPMIIT 3ar0JIOBKH U MOJ[3ar0JIOBKH,
ab3aIHble OTCTYMbI, TAOJMIBI U PUCYHKH, CHOCKM M CIHUCOK MCIOJIb30BAHHBIX
HCTOYHUKOB, MPUJIOKEHUS.

I1.4.1 Pa3zpaGoTKa ynpaBjieH4YeCKOIr0 pelieHust

14-15 6an0B BBICTABISETCS B Ciiy4yae, €CJiM O0ydaronuics 000CHOBAHHO
pELINII BBISBIICHHYIO MPO0OJIEMY HA OCHOBE aHaJIM3a nepenoBoro onsita. [Ipodiema
BBISIBJICHA C TOMOINBIO TpaBwibHO mpoBeaeHHoro SWOT-ananmza. [IpuBenen
ONMBIT TPEX KOMMIAHUW MO PEIICHUIO BBISABICEHHON mpoOnembl. llpuBenen
NOAPOOHBIN TIJIaH MEPOIPUSATUN MO PEUIEHUI0 3TON MNpoOJeMbl € yKa3aHUEM
CPOKOB, OTBETCTBEHHBIX JIMIl, HWCIOJHUTENEHW U pecypcoB. Ilepeuncriensl
aJIeKBaTHBIE TPYAHOCTH PEANU3ALUU MEPOIIPUATHUI;

12-13 6a/10B BBICTABIISECTCS B CiIy4ae, €CJIM O0y4YarOIIUACs JAOMYCTHIT PSiT
HE3HAUUTEIbHBIX OIMMOOK TpU BBIIBICHUM H OOOCHOBAaHHUU TPOOIEMBI
opranuzanuu. [Ipo6iema BrisiBiieHa ¢ moMoIbio nmpoBeaeHHoro SWOT-ananuza ¢
OIMOKaMH B aHAJIM3E BO3MOKHOCTEH U yrpo3. [IpuBeeH OnbIT IBYX KOMIIAHUM 110
pEIICHUIO BBISIBJICHHOW TpoOsiembl. [IpuBenen moapoOHbIN MJIaH MEPONIPUSATHH 10
pelIeHnt0 3TOM  TpoOJieMbl C yKa3aHUEM CpOKOB, OTBETCTBEHHBIX JIMII,
UCIIOJIHUTENENH U pecypcoB. llepeuncnensl ajekBaTHbIE TPYAHOCTH peal3alluu
MEPOIIPUITHUH;

10-11 6ayu10B BBICTABIISETCS B CiIyyae, €CJIM O0y4YaroIUiCs AOMYCTHIT P
HE3HAYUTEIBHBIX OMIMOOK TP BBISBICHUM HM OOOCHOBAaHUM TMPOOJIEMBI
OpraHu3alliyd, a Tak)Xe ONHCAaHUW MEpONpHusTH Mo ee pemeHuto. [IpoGrema
BbIsIBJIEHA ¢ momolnpio npoBeaeHHoro SWOT-ananu3a ¢ ommOKamMu B aHaiu3e
BO3MOXXHOCTEM M yrpo3. [IpuBeneH ombIT AByX KOMIAHHW II0 PELICHUIO
BBISIBJICHHOM 1poOsiemMbl. [IpuBeneH moapoOHbIi T1aH MEPOTIPUITHIA TI0 PEIICHUIO
3TON MpoOJeMbl C YKa3aHHEM CPOKOB, OTBETCTBEHHBIX JIHI], HCIOJIHHUTENCH u
pecypcos. Ilepeuncinensl HeaJeKBaTHbIE TPYIHOCTH PEaTU3aLNH;

8-9 6aJ/uI0B BBICTABISIETCS B Cllydae, €Ciau OOy4YaromUNCs IOMYCTHIT DS
3HAYUTENbHBIX OIIMOOK MPH BBISIBICHUU U 0OOCHOBAHUH MPOOJIEMbI OpraHU3aliH,
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a TaKKe OMHCAaHWUM MEpPOTNpUATH MO ee pemieHuto. [Ipobnema BbIsBIEHA C
nomotipo nposeaeHHoro SWOT-ananu3a ¢ ommbKkaMu B aHAIM3€ BO3MOKHOCTEN
U Yyrpo3, CHIBHBIX M CHAa0BIX CTOPOH oOpranuzanuu. [IpuBegeH ONBIT ABYX
KOMITaHUW MO PEUICHUIO BBISIBJICHHOW MpoOsieMbl, HO ciabo omucaH. [IpuBenen
IJIaH MEPONPUATUNA MO PEUICHUI0 3TOM MpoOJeMbl C YyKa3aHUEM CPOKOB,
OTBETCTBEHHBIX JIUI, HUCIHOJHUTENIEH U PECypcoB, KOTOPBI YACTHUYHO HE
COOTBETCTBYET BBISBICHHOU mpoOieme. [lepeuniciieHbl HealeKBaTHBIE TPYIHOCTH
peanu3anuu;

6-7 0a/yI0B BBICTABISIETCS B CIy4yae, €CIU OOYYaIOUIUICS JOMYCTHI Psf
3HAYNTEIBHBIX OIMTUOOK MPH BBISIBIEHUH U 0OOCHOBAHUH MPOOJIEMbI OpraHU3aINH,
a TaKXe OINHWCAHWM MEPONPUSITHH IO €€ pemieHWo. BhissBiIeHa HeameKBaTHas
npobiema ¢ momoripio mpoBeaeHHoro SWOT-aHanu3a ¢ ommOKaMu B aHAIU3e
BO3MOXXHOCTEH W yIrpo3, CHUJIBHBIX M CHa0BIX CTOPOH opraHuzanuu. lIpuBenen
OTBIT JBYX KOMIAHUW MO PEIICHUIO BBISBICHHOW MPOOJEMBI, HO Cl1a00 OMHUCAaH.
[IpuBeneH m1aH MEPOIIPUSTUH IO PEIICHUIO 3TOU MPOOJIEMBI C YKa3aHUEM CPOKOB,
OTBETCTBEHHBIX JIMI, HO 0€3 yKa3aHUs HUCIOJHUTENIEH U PECcypcoB, KOTOPBIN
YaCTHUYHO HE COOTBETCTBYET BBISIBIICHHOM mpoobsieme. [lepeunciensl HeaeKBaTHbIC
TPYJIHOCTH peau3allui;

5-4 0a/JI0B BBICTABIIACTCS B Ciydae, €ClIM OOy4arolmuics AOMYCTHI DS
3HAYUTEIBHBIX ONTMOOK MPH BBISIBICHUU U 0OOCHOBaHUH MPOOJIEMbI OpraHU3alNuH,
a TaKXe OIHWCAaHWM MEPONPUITHH IO €€ penicHuio. BrIgBieHa HeaaekBaTHAs
npoOJieMa, KOTOpasi HE COTJiIacyeTcsi ¢ TeMOW pabOThl M MPOBEIACHHBIM aHAIN30M
CUCTEMBI yrpaBieHus1 opraHu3aruu. IIpoBenen SWOT-anamu3 ¢ ommOkamu B
aHaJIM3€ BO3MOXKHOCTEH M YIpO3, CWIBHBIX M CIA0BIX CTOPOH OPraHHU3alUu.
[IpuBeneH OMbIT OAHOW KOMIIAHMU MO PELICHUIO BBISBICHHON MPOOJIEMBbI, HO
cnabo onucad. [IpuBeneH miaH MEpPONPUSATUN MO PELIEHUIO ATOW MPOOIEMBI C
yKa3aHUEM CPOKOB, OTBETCTBEHHBIX JIUIl, HO 0€3 yKa3aHUs HWCIOJHHUTENICH H
pPECYpPCOB, KOTOpPBIA YAaCTUYHO HE COOTBETCTBYET BBISBICHHOW MpobiieMe.
[lepeuricrienbl HeaIeKBaTHBIE TPYAHOCTU PEaTU3aIUK;

2-3 0aJLI0B BBICTABIACTCS B ClIydae, €CIM OOyJaroUuics JOMYCTHI P
3HAYUTETBHBIX OIMTMOOK MIPH BHISIBIIEHUH U 0OOCHOBAHUH MPOOJIEMbI OpraHU3aIINuH,
a TaKXe OINHWCAaHUM MEPONPUATHHA IO €€ pelieHuio. BrisBieHa HeajeKkBaTHas
npo0sema, KOTopast HE COTIIACyeTCsl ¢ TeMOW pabdOThl U MPOBEJCHHBIM aHATH30M
cucteMmbl yrpaBiieHus opranuzauuu. IIpoBenen SWOT-ananu3 c¢ ommbkamu B
aHaJIM3€ BO3MOXKHOCTEM M Yrpo3, CHJIBHBIX M CJIa0bIX CTOpOH opraHuzaiuu. He
NPUBEJACH OIBIT KOMIIAHWKW TI0 pemieHUto mnpobnembl. [lpuBeneH 1maH
MEPOTIPUATHH TI0 PEIICHUIO 3TOM MPOOJIEMBI C YKAa3aHHEM CPOKOB, OTBETCTBEHHBIX
Jul, HO 03 YyKa3aHusd WCIOJIHUTENEeW M pPecypcoB, KOTOPbIA YacTUYHO HE
COOTBETCTBYET BBISIBIICHHOW mpoobsieme. [lepeunciiensl HeajeKBaTHBIE TPYIHOCTH
peanu3aiuu;

1-2 6aJ10B BBICTABISICTCA B Clydae, €CJIM OOYYArOIIMICS JOMYCTHI Pl
3HAYMTEIBHBIX OITMOOK MIPH BBISIBIIEHUU U 0OOOCHOBAHUH MPOOJIEMbI OpraHU3aIINH,
a TaKXe OINMHWCAHWM MEPONPUSITHN IO €€ pemieHuto. BhisBieHa HeaaekBaTHas
npobiieMa, KOTopasi He COTJIacyeTcsi ¢ TeMOM padOThl U MPOBEIECHHBIM aHAIU30M
CUCTeMBI ympaBieHusi opranuzaruu. IIpoBemen SWOT-ananu3 ¢ ommOkamu B
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aHaJln3e BO3MOXHOCTEH M YIpo3, CHIIBHBIX U Cla0bIX CTOPOH opraHu3anuu. He
IOPUBEIEH OMNBIT KOMIIAHMM MO pemeHuto npoodsnemsl. IlpuBenen 1muian
MEPOIPUITHIA, HE COOTBETCTBYIOIIMN BBIIBJICHHOM mpobOiieMe, 0e€3 yKa3zaHus
CPOKOB, OTBETCTBEHHBIX JIMI, HWCIIOJIHUTEIEHW U pecypcoB. Ilepednciensl
HEaJCKBATHBIC TPYJHOCTH peaIn3alu.

I1. 5.2 KayecTBO 321l THI

14-15 6a/u10B BBICTABIIIETCS 3a IPAMOTHO CTPYKTYPUPOBAHHBIA IOKIAN,
C/IEJIaHHbIM (B OCHOBHOM) «CBOMMH CJIOBaMU», C COOJIOJEHUEM pPErjaMEHTa I10
opopmiieHuto  pabOTHl, XOPOIIMM HAYYHBIM S3BIKOM C  HCIOJb30BaHHUE
npo(hecCHOHANBPHOM  TEPMUHOJIOTUH, KOTOPBIM  MOJHOCTBIO  COOTBETCTBYET
COJIEP>)KaHUIO MPAKTUKU. BbICTaBisieTcs 3a pa3BepHYThI, OOOCHOBAHHBIA OTBET,
IpyU KOTOPOM NpH OOOCHOBAHMHM COOCTBEHHOM MO3WLMU JENAIOTCA CCHUIKM Ha
MHEHHUE Pa3jIMYHbIX aBTOPOB IO MpoOJIEMe, KOPOTKO H3jaraerTcst 3apyOeKHBbI U
OTEUYECTBEHHBIN OIBIT, IPUBOAITCS MPAKTUUYECKUE ITpUMepbL. [Ipu 3TOM OTBET 110
CYILECTBY SIBJISICTCS NIPABUIIBHBIM;

12-13 6aJy1a BBICTaBIISETCSA 32 XOPOLIO CTPYKTYPUPOBAHHBIH B OCHOBHOM
IIPOYMTAHHBIN JIOKJIAJ, CJAEJAHHBII C HE3HAYUTEIbHBIMU OTKJIOHEHUSMH OT
pernameHTa 1no oopmiieHuI0 padOThl, XOPOIIUM HAyYHBIM SI3IKOM, KOTOPBIA B
LIEJIOM COOTBETCTBYET COJEP>KAHMIO INPAKTHKU. BhICTaBIISIETCS 3a pa3BEpHYTHIN,
00OCHOBAaHHBIM OTBET, MPU KOTOPOM IPU OOOCHOBAHUM COOCTBEHHON MO3UIIMHU
JIENAlTC CChUIKM Ha MHEHHE pa3IMYHbIX aBTOPOB MO MpoljemMe, KOPOTKO
u3jaraeTcsi 3apyOeKHbI M OTEYECTBEHHBIM OMbBIT, MPUBOASTCS MPAKTUYECKUE
npumepsbl. [Ipu 3TOM OTBET MO CyIIECTBY SABIAETCS MPABUILHBIM;

10-11 6ana BeICTaBIsETCA B Cclay4dae, KOrAa JAOKIAJ HEJOCTAaTOYHO
CTPYKTYPUPOBAH, pPErIaMeHT Mo O(OpMIIEHHIO pabOThl HE COOJIOJEH, TOKJIaja
nmpouuTaH 1mo 6ymare. BrictaBnsercs 3a pa3BepHyThI, 000CHOBaHHBIN OTBET, MPHU
KOTOPOM IpH 00OCHOBaHMM COOCTBEHHOM MO3UILIMHU JAENAIOTCS CChIJIKM Ha MHEHUE
pa3jMyYHBIX aBTOPOB MO MpoOJieMe, KOPOTKO U3jaraercsi 3apyOexHbId u
OTEUYECTBEHHBIN OIBIT, IPUBOAITCS MPAKTHUYECKUE puMepbl. [Ipu 3TOM OTBET 10
CYILECTBY SIBJISI€TCS IPABUIIbHBIM;

O-8 0a/sIOB BBICTABISIETCA 3a TPAMOTHO CTPYKTYPUPOBAHHBIA JTOKJIA,
cleNaHHbIA (B OCHOBHOM) «CBOMMHM CIIOBaMM», C COOJIIOJICHHEM perjaMeHTa o
opopMieHHI0O pabOThl, XOPOLIMM HAYYHBIM SI3BIKOM C  HCIOJb30BAHHE
npo(ecCUOHANIbHON  TEPMUHOJOTUH, KOTOPBIA  TOJHOCTBIO  COOTBETCTBYET
COJIEP KaHUIO MPAKTUKU. BbIcTaBnsieTcs 3a pa3BepHYTHIA, 0OOCHOBAHHBIA OTBET,
IpyU KOTOPOM MpU OOOCHOBAHMHM COOCTBEHHOW MO3WULIMU JENAIOTCA CCHUIKM Ha
MHEHHE Pa3IMYHbIX aBTOPOB MO MpoOJeMe, KOPOTKO M3Jaraercs 3apyOeXHbId U
OTEUECTBEHHBIN OMBIT, TPUBOASTCS MpaKTUUYECKue mpumepsl. [Ipu 3ToM OTBET 10
CYLLECTBY SIBJISIETCS TPABUIBHBIM

6-7 0a/JIOB BBICTABISICTCA 3a TPAMOTHO CTPYKTYPUPOBAHHBIA JOKIA,
cleNaHHbIA (B OCHOBHOM) «CBOMMHM CIIOBaMM», C COOJIIOJICGHHEM perjaMeHTa Io
opopmiieHuto  pabOTB, XOPOIIMM HAYYHBIM S3BIKOM C  HCIOJb30BaHHUE
npo(hecCHOHANBHOM  TEPMUHOJIOTUH, KOTOPBIM  MOJHOCTBIO  COOTBETCTBYET
COJIEP>KaHUIO MTPAKTUKHU. BricTaBiseTcs 3a moipoOHbIA, 000CHOBAHHBIN OTBET, MPU
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KOTOPOM IPH 0OOCHOBAaHUH COOCTBEHHOM MO3UIMH JETAIOTCS CChIIKM Ha MHEHHE
pa3IMYHBIX aBTOPOB IO MpoOieMe, KOPOTKO H3JIaraeTcsi OTEYECTBEHHBIN OIIBIT.
[Ipu 3TOM OTBET IO CYLIECTBY SBISIETCS MPABUIHHBIM;

4-5 §anJI0B BBICTABISIETCS 32 XOPOULIO CTPYKTYPHUPOBAaHHBI B OCHOBHOM
NPOYMTAHHBIN JOKJIAJA, CAEJTaHHBIM C HE3HAYUTEIbHBIMH OTKIOHEHUSMHU OT
perigaMenTa 1no o(OpMIICHUIO pabOThl, XOPOIIUM HAyYHBIM SI3bIKOM, KOTOPBIA B
IIEJIOM COOTBETCTBYET COJCPKAHUIO MPAKTHKHU. BBICTaBiseTcs 3a KpaTkuii OTBET,
KOTOPBII HE TMOJKPEIUICH CCHUIKAMHA Ha OTEYECTBEHHBIH ONBIT WM MHEHHEM
Pa3IMYHBIX aBTOPOB, HO 10 CYIIECTBY SBIISICTCS] BEPHBIM;

2-3 0ajuia BBICTABISICTCS B Cly4ae,  KOrjaa JOKJIaa HEIOCTATOYHO
CTPYKTYPUpPOBaH, pEraaMeHT Mo O(OpMIECHUIO pabOThl HE COOMIONCH, MOKIAM
NPOYUTaH Mo Oymare. BrICTaBIII€TCS 32 YaCTUYHO MPABUIIBHBIN OTBET Ha BOMPOC,
COJIepKallluii  OTJAEIbHbIE HETOYHOCTH, JUOO 3a OTBET, TMOJYYEHHBIM C
UCTIOJIb30BAaHUEM HABOJAIINX BOIIPOCOB;

0-1 6anaa BbICTaBIsieTCs B cllydyae,  KOTJa JOKIJIAJ HEJIOCTaTOYHO
CTPYKTYpUPOBaH, pErJiaMeHT MO o¢GOpMIIEHUIO pabOThl HE COONIONEH, JOKIa[
npounTad mo Oymare. BeicTaBisieTcs 3a MOMBITKY J1aTh OTBET HA BOIPOC, HO TIO
CYIIECTBY HEBEPHBIIl OTBET HA HETO, CBS3aHHBIN C HENMOHMMAHHEM WJIM HEBEPHOU
TPAKTOBKOH TEOPETUYECKHX IIOJIOKEHUH WM HEBEPHOM HWHTEpIpeTauei
OIMIIUPUYECKUX JAaHHBIX, PE3yJIbTATOB PACUETOB M T.II. WIM B CIIy4ae OTCYTCTBHUS
OTBETa Ha BOIPOC.
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